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SHAY MEMORIAL: SCHOOL COUNCIL MEETING AGENDA
Thursday, October 10, 2024 @3:30 ~Conference Room

In the Amesbury Public Schools, we are unconditionally committed to the growth of every child. By creating a safe, supportive, and
inclusive environment that provides dynamic learning experiences, the highest quality staff, and a vitally involved community, every
child experiences success.

James Montanari, Principal
Ellen Lincoln, Building Coordinator

e WELCOME

e SEPTEMBER 12, 2024 MINUTES
o To approve the September 12, 2024 SHAY School Council Minutes

e SCHOOL IMPROVEMENT PLAN 2024-2025
o To discuss / develop School Improvement Plan Goals for the 2024-2025 School Year.

o Last Year’s Goals:

m  Goal Statement:
e By June 2024, SHAY Students in Grades K-2 will increase their reading proficiency in Letter

Naming Fluency, Phoneme Segmentation Fluency, Nonsense Word Fluency - Correct Letter
Sound, Accuracy and / or Words Correct as measured by Dibels-Next

e All (100%) Students who are at Core will remain Core;

e All (100%) Students at Strategic will move to Core;

e Half (50%) of the Students at Intensive will move to Strategic.

m  Goal Statement:
e By June 2024, Grade K-2 Students will increase their Number Sense Proficiency in Number

Fluency, Quantity Discrimination, Computation, and Concepts and Applications as measured by
Acadience-Math in the following way.

o All (100%) Students who are at Core will remain Core;

o  All 100%) Students at Strategic will move to Core;

o Half (50%) of the Students at Intensive will move to Strategic.

m  Goal Statement:
e By June 2024, SHAY will continue the implementation of a PBIS School-Wide Model that will

create an environment in which behaviors are consistently supported and recognized as measured
by Office Referrals (Major & Minor).

m  Goal Statement:
e By June 2024, SHAY will improve positive two-way communication with parents/guardians to

develop a stronger partnership between school and family, which will ultimately benefit all
students, as measured by mid and end of year surveys.

e OTHER

e ADJOURNMENT
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