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By City Clerk at 2:36 pm, Jul 22, 2024

AMESBURY SCHOOL COMMITTEE
1C - Long-range Planning Subcommittee Meeting of the Whole

MEETING AGENDA

Meeting Date: July 25, 2024
Time: 2:30 pm — 4:00 pm
Location: Amesbury High School, 5 Highland Street, Superintendent’s office

A. Strategic Planning
Meeting objective: develop a timeline, outline a process, and assign tasks so that we are
able to make a sound decision by mid-October 2024 regarding any changes to our future
building use

a. Decision-making timeline
b. Community engagement/communication plan
c. School visits
d. Issue resolution
i. Scheduling
ii. Financial implications for no change
iii. Financial implications for building closure and moves
iv. Space availability — building & classroom
v. Enrollment projections

B. Next steps
C. Approve minutes, June 11, 2024 workshop

D. Adjournment


manningj
Received


