
 

Amesbury Public Library Board of Trustee Meeting 

Location: Cultural Center, 37 Millyard, Gallery Unit, Amesbury, MA 01913 

            Wednesday, June 10, 2026 

7:00 PM 

 

In attendance: Makeighlee Marstaller, Mary Chatigny, Alex Matthews, Alyson Osgood, 
Brenda Rich, Jane Siebecker, Marsha Pease, Emily Atkins, Ann Langlois  

Absent: none 

APL staff present: Aimie Westphal - APL Director 

​ ​   ​ ​    ​ ​     

Call to Order - 7:03 pm by Mak 

1.​ Roll call 

2.​ We welcomed our new board member, Emily Atkins. 

3.​ Secretary's Minutes - Alex made a motion to accept the May 13th minutes as amended; 

Marsha seconded. 

4.​ Communications -  Aimie wrote to the city councilors after her budget hearing to 

provide more information on the Head of Archives position. Many councilors responded 

thanking her for the information.   

5.​ Friends of the Library update- 

a.​ Holding a book sale event called Beach Reads and Beer on Saturday July 13th at 

BareWolf Brewery. 

b.​ A fundraising event is being held Tuesday, July 28th at Flatbread. 

c.​ The Friends discussed at their meeting a key takeaway from the Strategic 

Planning meetings for them was the sentiment that the Friends were not 

meeting people where they were at. They discussed whether satellite locations 

were overshadowing the library building. 

     6. Budget Report - 

a.​ Aimie explained a few minor adjustments between line items to cover overages.  

b.​ There were no extra hours in May. 

c.​ Alex asked about coverage numbers and Aimie explained  we had staff medical   

leaves this year; a monthly average of 16 hours is the expected for administrative 

staff to cover public desks at the current staffing level. 

d.​ ARSL grant was accepted at council and the check for $15,000 was deposited.  

Money will go towards the ramp. 

7. Facilities Report and Capital Projects Update – Aimie presented her monthly Facilities Report  

for June. This document is included in the addendum. (Addendum 1)   

a.​ Aimie expressed concerns around the cleaning company’s performance, in 

particular that they had not cleaned for the two days prior to this meeting. She 

has been working with the city’s procurement officer to document it and 

communication dissatisfaction to the vendor. The Board discuss subsequent 
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advocacy efforts deciding to submit a letter to City administration noting the 

Board's concern around this matter. 

b.​ A new DPW assistant director was hired. Aimie reached out to invite for a tour of 

the building.  

 

8. Director's Report – Aimie presented her monthly Director's Report to the Trustees for June. 

This document is included in the addendum. (Addendum 2)  

a.​ Aimie is implementing cost saving measures to Hoopla starting July 1. Borrows 

will be capped at $800.00 monthly. Bonus Borrows during the last week of the 

month continue to be free. 

b.​ Aimie is using some funds from Friends to hire a social media consultant, local 

artist Bailey Campbell for 6 months. The goal is to make what we already do 

more visible and show how vibrant the library is. 

c.​ Aimie recommended filling the Board’s vacant Vice-chair position. Discussion 

followed. 

 

9. Sub-Committee Updates - 

a.​ We updated Sub-Committee assignments 

i.​ Emily Atkins will chair Preservation Sub-Committee  

ii.​ Alyson Osgood will chair Director Review Sub-Committee 

iii.​ Emily Atkins will join the Director Review Sub-Committee 

     b. Brenda presented minutes of Long Range Planning Sub-Committee; Mary motioned  

to accept, Mak seconded, all in attendance approved. Mary added that accessibility is 

the goal of the future building project and Trustees need to be advocates.  

     c.     We accepted the minutes of the Communication Sub-Committee with changes;     

             Ann  motioned to accept, Mak seconded. 

10. Old Business - 
a.​ FY27 capital update - All capital project requests submitted for FY27 were 

approved at city council, total award about $75K 

i.​ Recarpeting main stairs leading up to Children’s Room 

ii.​ Carpeting over asbestos tiles in 2nd floor Stacks 

iii.​ Resurfacing of front steps 

iv.​ Portion of funds needed for the ramp replacement 

v.​ Mortar repair, cleaning and repointing 

b.​ FY27 budget update - FY27 budget as submitted by the Mayor in the budget 

book was approved at the June 9th City Council meeting without changes 

 
11. New Business - 

 



 

a.​ Storm policy review- Reviewed the Weather & Climate policy. Major updates 

were made to reflect current practice and add section about outdoor 

programming.  

i.​ Emily suggested the name could be clearer not just about weather 

ii.​ Emily suggested that biohazard incidents be added in light of the current 

issues with the cleaning vendor 

b.​ Ingram price increases impact and vote on solution - Ingram is the main book 

vendor for the library. When staff purchase an item we opt to pay a small 

additional charge per item to have it processed (this means certain physical 

things are done to the item to prepare it for check out like adding a spine label, 

etc.). The library gets a discount on these services as Ingram is part of the MHEC 

contract but they recently updated their contract terms for the next year and 

Aimie learned last week that the cost of the processing per item was going to 

double in most cases if not triple. Aimie predicts this will cost the library about 

$10,000 additional if we make no change to our procedure. Therefore Aimie 

approached the Mayor requesting permission to instead use those funds to hire 

an administrative assistant who could perform this work and additional useful 

duties. This was approved. Therefore Aimie is now requesting approval from the 

Board to use State Aid to cover these costs since this additional unexpected cost 

was not budgeted for. Aimie is requesting the Boards approval to use $12,400 to 

hire an Admin assistant for 10 hours per week. She presented the current 

balance of State Aid and impact this expenditure would in relation to anticipated 

additional funds coming in FY27 according to the most recent cherry sheet. Mary 

made a motion to approve the use of $12,400 in state aid funds to hire staff to 

perform this additional processing work, Brenda seconded. Unanimously 

approved. 

12. Matters not reasonably anticipated in advance of the meeting -  

a.​ The July Trustee meeting was scheduled for July 8th which is 2 days after the 4th of July 

holiday. Aime asked us to think about changing it to the 15th either virtual or in person. 

We voted then to change it to the 15th. 

 

13. Public Comment -  none 

 

Adjourn – Marsha made a motion to adjourn at 8:41 pm and Mary seconded. 
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