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Trade Mill (6 Chestnut)

1-9, 11, 2 & 4 Oakland (Barewolf)

77 (Mill 77) & 79 Elm Street

Carriage Museum (12 Water) 34 Water & 17 Chestnut Street

Carriage Mills (21 Water)

9 Water Street (Silvaticus)



Existing Conditions 



Existing Conditions 



Existing Conditions 



Existing Conditions- Interior  



Existing Conditions- Interior  







Building History 





















Existing Details 



Lower Millyard TAP Report

- Proximity to Main Street
- Walkability (improvements needed)
- Access to Riverwalk
- Transportation access to highways
- Accessible public parking
- Compelling history
- Economic diversity
- Upper Millyard is a destination
- Opportunities for waterfront access
- Public realm and pedestrian improvements
- Safety and lighting
- Heritage Park green space





Site Context – Carriage Mills, 9 & 21 Water Street



Site Context – View from Chestnut & Water Street



Site Context – View down Chestnut Street



Proposed Project



Project Overview

- 124 total apartments
- 7 live-work studios with first floor entrances
- Unit mix consists of smaller apartments
- 3 commercial tenant spaces 1,100-1,350 SF
- Building footprint of 37,700 SF +/-
- Zoning height of 56 FT
- 6 total stories match existing tower
- 154 parking spaces = 1.24 per unit
- Infrastructure and sidewalk improvements

















View from Oakland Street 



View from Oakland Street 



View from Oakland Street 



View from Oakland Street 



View from Chestnut Street 



View from Chestnut Street



View from Chestnut Street 



View from Chestnut Street – Close Up 



View from Chestnut Street 



Materials Board

PAC CLAD Standing Seam Metal
Color: Grey  

Existing Brick to remain Windows to match existing 



Sustainable Design

• Urban infill / redevelopment vs. development of greenfield site.

• Urban site with neighborhood amenities (fewer and reduced trip 
distances).

• Ease of walkability and bike-ability with established 
infrastructure.

• Proximity to bus stop encourages public transit. 

• Reduction in / containment of storm water runoff.

• Drought-tolerant /native/non-invasive  plantings.



Sustainable Design

• Stretch Energy Code 

• Energy model/analysis for optimized air tightness

• Continuous exterior insulation at areas of new construction 
(prevents thermal bridging)

• Solar ready roof 

• White TPO roofing



Sustainable Design

• Electric Heat Pump technology residential HVAC systems.

• ERV (energy recovery ventilator) 
• Provide fresh air which is efficiently tempered prior to entering the unit

• Allows for tighter exterior seal on windows and walls

• Occupancy lighting sensors in common areas.

• EV charging stations.

• Bike storage in enclosed garage.

• Recycling & composting options provided to residents.

• Low VOC paint and use of ‘green’ materials.









130 Garage spaces 24 surface spaces – 154 total 

Traffic Engineer: GPI

The maximum demand is anticipated to occur between midnight and 4:00 AM and is expected 

to be 153 parking spaces on a weekday and 129 parking spaces on a Saturday. 

1. Based on time-of-day maximum demand, sufficient parking is provided
2. Parking demand is based on unit count, while this development contains fewer multi-bedroom units
3. One block from bus station and downtown businesses
4. Municipal parking lot within a short walk, utilizing that to meet commercial parking requirement
5. Peak demand for the retail use occurs during the middle of the day when demand for the residential 

uses is lowest



Public Benefits

- Advances stated goals of Lower Millyard Overlay District & Master Plan
- Transformative project advancing stated goals of the Lower Millyard Overlay District (LMOD) and 

Master Plan
- Long-term preservation and re-use of historic and underutilized buildings
- Creation of much needed housing, including affordable housing
- Extension of walkable downtown 
- Improved pedestrian streetscape
- Space for local artists
- Significant property tax and permitting fees revenue



Anticipated Process

Technical Review Committee 
November 5, 2025 – Addressing comments

Planning Board (November 10, 2025)

Design Review Committee (November 18, 2025)

Historical Commission (December 4, 2025)

Formal Application:  Section XI.J2 – Historic Preservation Special Permit

Incorporates LMOD requirements and design standards

2024 Amendments 
Extended provisions to the Central Industrial (IC) district
Expanded Planning Board authority to provide flexibility for projects that advance the historical preservation 
goals of Section VI.J2 – including historic preservation and adaptive re-use of historically significant 
buildings/sites



Thank you 
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