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Fohkn H. Clark. 7 homas Clark.

OPEN BEACH WAGON (made also in Canopy Top).
This is one of our leading styles of Beack Wagon for 1891. Comfortable, Stylish, Elegant in every detail.
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Existing Conditions- Interior




Inventory No: AME. 486

Historic Name: Cammiage Hill Complex

Common Name: Biddle and Smart - Bailey Automobile Factory
Address: 12 Oakland St

City/Town: Amesbuny

Village/Neighborhood:

Local No: 15; 212;

Year Constructed: C 1889

Architectural Style(s): lalianate;

Use(s): Automaobile Factory, Camiage Factory; Industrial Complex or District;
Significance: Architecture; Industry;

Area(s):

Designation(s):

Building Materials: Wall; Brick;

Demolished Mo

"EXISTING SURVEYS #37| " pwas |5 pHoTOGRAPHS % 2 SIS sTATES

HAER INVENTORY

1. NAME OF STRUCTURE 2. DATE 3. NATURE OF STRUCTURE . INDUSTRIAL CLASSIFICATION
"Carriage Hill Complex" 1889-1925 Carriage factories
5. LOCATION: STREET & NUMBER i ~ CITY ORTOWN COUNTY STATE 235

ngton & Oak Streets Am ssex LA |6 sGs auAD MAP & UTM GRID REF.

#SUB-CLASSIFICATION

___Elm St. between Washi
1. OWNER OF PROPERTY ADDRESS West Newburyport
United Shoe Machinery, Water St., Amesbury, MA 19, 342620, 474644
CONDITION: [ JEXCELLENT  [X60OD [ ] FAIR [ | DETERIORATED [ JRUINS [ | UNEXPOSED [ JALTERED X ACCESSIBLE TO PUBLIC

8
9. DESCRIPTION & BACKGROUND HISTORY : NUMBER OF STRUCTURES ; DIMENSIONS; FABRIC; STRUCTURE & FORM; SURVIVING MACHINERY, FITTINGS AND
EQUIPMENT; APPROX. AREA OF SITE; ALTERATIONS; PRESENT USE; ENGINEER/ ARCHITECT/DESIGNER; IMPORTANT EVENTS & INDIVIDUALS.

The factory buildings in the Carriage Hill Complex were often occupied by one or more carriage manufacturers, the
most important of these companies being Clark, Biddle and Smart, Babcock, and Bailey. In a huge fire in 1888
almost all of the original wood and brick carriage factories on the hill were destroyed, but during the years 1889-
1900 these buildings were replaced by the existing structures. During the 20th century these buildings were largely
absorbed by Biddle and Smart and the Bailey Company, which produced auto bodies, electric automobiles, and auto
accessories. Biddle and Smart produced 41,000 bodies in 1926 for the Hudson Automobile Company. In 1929 Biddle
and Smart went out of business, and the buildings were occupied by the Bailey Company which has continued to man-
ufacture window channels and other auto accessories to the present day. The Carriage Hill buildings are identical
to textile mills of the period, being rectangular, brick buildings with stair/water towers, 2 to 4 stories high, with
flat or shallow pitch roofs. The entire power supply of these companies was steam,

YDATES DF.CONSTRUCTION

10. PHOTOGRAPHS & SKETCH MAP ON REVERSE SIDE.

11, RELATED SOURCES OF INFORMATION: NIS!ORICAL REFéIiE‘ICES kPUBlISHED ARTICLES, MANUSCRIPTS, REPORTS, DRAWINGS, PHOTO GRAPHIC RECORDS)
CONTACTS: (NAMES & ADDRESSES OF ANYONE WITH EYE-WITNESS ACCOUNTS OR RELEVANT INFORMATION); TAPE RECORDINGS.

SSPECIALIZED STRUCTURES (SPEC STRUC)

SWEEXTRACTIVE INDUSTRIES (EXTRAC)
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Lower Millyard and Carriage Hill Area

The Lower Millyard and adjacent Carriage Hill, located downtown between the
Powow and Back Rivers, were the historic site of Amesbury's carriage industry
until a fire in 1888 destroyed most of the factories. The area includes late 19™
and early 20" century industrial buildings, with some housing in the Carriage
Hill area. The Lower Millyard has been underutilized but is in transition from
industrial to mixed use. Its historical significance has been recognized but not
fully documented. The town wishes to preserve the historic fabric of the
neighborhood, while accommodating compatible new uses. Several recent
Building History studies have documented issues and opportunities in this area. Decisions made
over the next few years will have a major impact on its long-term future.
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Mannfacturers and Man
tories.
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“The Carribge Bustness—The Hamilton

Millg—~The Merrimac Hat Co.—The
~Bont Bisinsse—Banking Buosiness.

.‘u

By wuy of Inl.rodu-:tiou to a review of

our carringe I‘.ml’l‘:glrr, it & well to state

at the ul.a.x-tmg1:|n\:|!I.m;1 that following the

great fire, the reporb, was heralded all -

over the country “that the ocarrlage
industry of Amesbury. wis l:nl:!rl:]}'
destroyed.” This wos nob only a filse
statempnt, bot an actual iuj|<|r1.|-_ to the
trade itself, as thers romaintd in the
town untoached by fire, IHIIJJ"-.\OI the
fargest omd moet successful fied
gaged in the trade. There were gitua-
1mmnnm"ﬁr"nm‘1‘.ﬁﬁ.‘j‘
far  reminwed  frans  the .

3 o0

annilagrn :.1.'\:'ﬂ

—whish. swept-the—hnuiness—establisled

o ““Unrrlage hill.® ‘Che iojury resole-
lne from the reports wis more manitest

learned more readily by all who seek to
thrive Uy lodustry and enargy.

““Toeay that Amesbary e he:ntil!ully
eftyated Is exprossing it mildly. "
Men, ¢mioent in the lterary world

facturers to0 keep. thelr
eonstantly lpfore the world by thoe most cofmgtd businese.) -
avaliable and. successful msasures.

How to do this has béen Intimated by | number,of carciages' and sleighe mana-
elting the methods sdopted' by the Jead- | facturdd, oitlng the capacity. of the
Ing mngn:alneq ﬁ'—"‘i pnbliqal.lonn. 0! the 'ﬂ.rrpu, is BO,000, The hands Elll'[l'll'.l}
countTy.

hudiniss [ utu.. the twe Iaal. have “just rlxge"buﬂb&al und related woks wlll

aggregate 85,000,000, yearly when Ihl

ceording to fAgures reported, the | full force of labor is e'mpIu'red

How Gurlngas.&m Made.
This mny not ba of so much Impor.

in nll branches fa 2,048, em'uiuz on af | tange te onr ceaders a8 to  clby rradesd b

e

from ‘the faet that such widely clr-
culated journals as  the New York
Vorld, Herald, Teibaoe ond —Times,
the by which the
wrong report was clreulnted and thence
conveyed to the whole assoctuted press
of the countey. lo view of the alarming
statements the contmdictory busloess
circulors seal out by the remaining
Hrms fafled to repair the damsage done,
and ag firet lmprezslons are losting, sp
in inatance. The trade of the en-
“Hilng Summer wax not so large as the
remaining  maoufoctorers antlelpated,

becnme mediumea

e
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SALEM, MASS.

1880 PATTERNS
FHVNCE SETTHNS

OPEN T0-DAY.
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— == A FEW O DUSANTETS CARRIACE MANUFAGTORIES.

hemce the carrlage sales fell far below

Here, “Imn Gir-

When onr

Y,
A CAERIAGE BUSINESS OF 1580 | average above 813,00 per week, of the Bostea Globe.

The following recerd of the carrlage trade in 1850 will give a comparatiye state- R — "'!IF maklig §s the vital viement of fife,
ment of the growth of trade as presented by the Armd dolog bualneas In 1886, Outside Businesa. tiberty nm:i the purasit of happlness,
o % = ag | e | ot wn Outslde of this publlshed list there are | ©¥errF fuwily knows a buigy and e

Vi Fyurs, | ar TPerta t rriagta  Busigess |"everal Individual frms who mike a tell u Goddard from a pianobpx; 4 sonpe
Banlneas- :Em.l.nm Hllrtl'ﬂ.l.l:[ﬂ Biurted. specinlty of putting together the wood] from & fodwr seatb corcyalls

it. . Rriggs & Co.... 1:!5 1800 . 1gse. | Work for carrlages and selling tholr| mechaules sge o fine plece of work, per-
Jdames Home.. v ven 52 1,200 | 1858 productlons to the manutacturers. fert In ita mechanienl beanty, awalting
inmu:r (::::c&; e . an | 1mga The same I5_aleo_true of the blagk- |Stlpment ot the mﬂgmﬂum:m;
E. 3 Feltch...... : 00 ] 500 1 1867  |smiths who work ontslde the regalar |usually luspect every pastand eritlclse
willlam W, Spart. 2 E% | }E‘.?g | shops. its form’ and make op with as much
« M. PARTY ovonan a | 450 1876 There arc four sich, who In the aggre- | Interest a8 it the work had passd “ﬂdm'

T, W. Lane. as a 90 1 1pTa | errEde ouits & TErEs ustoess. thelt owy honda.
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Existing Details




Lower Millyard TAP Report

- Proximity to Main Street

- Walkability (improvements needed)
- Access to Riverwalk

- Transportation access to highways
- Accessible public parking

- Compelling history

- Economic diversity

- Upper Millyard is a destination

=y - Opportunities for waterfront access
ULI TECHNICAL ASSISTANCE PANEL REPORT - Public realm and pedestrian improvements
- Safety and lighting

AMESBURY,S - Heritage Park green space
LOWER MILLYARD

AMESBURY, MA
APRIL 30 - MAY 4, 2021

. MassDevelopment gland




Phase Three, long-lerm interventions would include new multi-family development opportunities as well as
further streetscape improvements and a new connection from Chestnut to the transil and senior center
Source: TAP Panel,
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Site Context — Carriage Mills, 9 & 21 Water Street




Site Context - View from Chestnut & Water Street
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Project Overview

- 124 total apartments

- 7 live-work studios with first floor entrances
- Unit mix consists of smaller apartments

- 3 commercial tenant spaces 1,100-1,350 SF
- Building footprint of 37,700 SF +/-

- Zoning height of 56 FT

- 6 total stories match existing tower

- 154 parking spaces = 1.24 per unit

- Infrastructure and sidewalk improvements

UNIT MATRIX
STUDIO | | BEDROOM | 2 BEDROOM | LIVEMWORK
LEVEL | O O i 3
LEVEL 2 2 5 O 4
LEVEL 3 6 22 | O O
LEVEL 4 6 22 | O O
LEVEL 5 2 20 || O
TOTAL 6 62 32 7

TOTAL UNITS = 124
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View from Oakland Street
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View from Chestnut Street
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View from Chestnut Street — Close Up
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Materials Board

PAC-150
180° Seam

PAC CLAD Standing Seam Metal

Existing Brick to remain Windows to match existing
Color: Grey



Sustainable Design

 Urban infill / redevelopment vs. development of greenfield site.

« Urban site with neighborhood amenities (fewer and reduced trip
distances).

« Ease of walkability and bike-ability with established
infrastructure.

* Proximity to bus stop encourages public transit.
* Reduction in / containment of storm water runoff.
* Drought-tolerant /native/non-invasive plantings.



Sustainable Design

« Stretch Energy Code
* Energy model/analysis for optimized air tightness

* Continuous exterior insulation at areas of new construction
(prevents thermal bridging)

« Solar ready roof
« White TPO roofing



Sustainable Design

* Electric Heat Pump technology residential HVAC systems.

* ERV (energy recovery ventilator)
* Provide fresh air which is efficiently tempered prior to entering the unit
* Allows for tighter exterior seal on windows and walls

« Occupancy lighting sensors in common areas.

* EV charging stations.

 Bike storage in enclosed garage.

* Recycling & composting options provided to residents.
* Low VOC paint and use of ‘green’ materials.
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130 Garage spaces 24 surface spaces — 154 total

Traffic Engineer: GPI

The maximum demand is anticipated to occur between midnight and 4:00 AM and is expected
to be 153 parking spaces on a weekday and 129 parking spaces on a Saturday.

Based on time-of-day maximum demand, sufficient parking is provided

Parking demand is based on unit count, while this development contains fewer multi-bedroom units
One block from bus station and downtown businesses

Municipal parking lot within a short walk, utilizing that to meet commercial parking requirement
Peak demand for the retail use occurs during the middle of the day when demand for the residential
uses is lowest

A ol



Public Benefits

- Advances stated goals of Lower Millyard Overlay District & Master Plan

- Transformative project advancing stated goals of the Lower Millyard Overlay District (LMOD) and
Master Plan

- Long-term preservation and re-use of historic and underutilized buildings

- Creation of much needed housing, including affordable housing

- Extension of walkable downtown

- Improved pedestrian streetscape

- Space for local artists

- Significant property tax and permitting fees revenue



Anticipated Process

Technical Review Committee
November 5, 2025 - Addressing comments

Planning Board (November 10, 2025)

Desigh Review Committee (November 18, 2025)

Historical Commission (December 4, 2025)

Formal Application: Section Xl.J2 — Historic Preservation Special Permit
Incorporates LMOD requirements and design standards

2024 Amendments
Extended provisions to the Central Industrial (IC) district

Expanded Planning Board authority to provide flexibility for projects that advance the historical preservation

goals of Section VI.J2 —including historic preservation and adaptive re-use of historically significant
buildings/sites



Thank you
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