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Workshop was called to order at 9:08 a.m. 
 
Councilors in attendance: President Redfern, Councilor Frederique, Councilor 
Haggstrom, Councilor Hogg, Councilor Mandeville, Councilor Stanganelli, Councilor 
Sullivan, and Councilor Welch. 
 
Also in attendance: Mayor Gove 
 
Attended Remotely: Marissa Batista (CFO), and Pam Tobey (Chief of Staff). 
 
Topics for discussion:  
 
FY27 Budget 
 

- The Administration presented relevant budget information and proposed ideas for 
the upcoming budget cycle. 

- The council and administration engaged in discussions related to the FY27 budget 
cycle, including new proposed revenue sources, upcoming budget challenges, 
timeline of the FY27 budget cycle, meeting dates, etc.... 
 

Budget Process and Timeline 
 

• The Administration presented the general budget process and important dates for 
the budget process this year 

• The discussion highlighted that budget planning occurs year round 
 
FY26 Review 
 

• The administration presented an overview of relevant topics from the FY26 budget 
book 

• The administration reviewed the FY26 Q3 budget report 
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Councilor Mandeville moved to end the budget workshop meeting at 11:09 a.m. and the 
motion was seconded by Councilor Hogg. The motion passed unanimously with a show of 
hands. 
 


