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Long-range Planning Task Force 
Working Group - Consolidation 

 
 

AGENDA 
 
 
Meeting Date: September 11, 2025 
Time: 6:30 – 8:00 pm 
Location: meet.google.com/cuc-qmxv-sxp 
 
 

1. Articulate potential approaches to consolidation including regionalization and grade 
reconfiguration  

2. List questions that will need to be answered to fully understand the implications of potential 
approaches 
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