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26 Friend Street
Overview

• Central Business District 
• Renovation and additions to single story commercial building
• Proposing four story, mixed-use, building 

• Commercial on first floor
• Two-bedroom units on each of the three new floors

• Three parking spaces in the rear of the building
• Pocket type gathering area to the east of the building which 

will be open to the occupants as well as the pub



26 Friend Street
Property

• Pre-existing nonconformities:
• Lot size: 2,447 s.f., where 5,000 s.f. required
• Frontage: 44.1 ft., where 50 ft. required
• Rear setback: 8.2 ft., where 30 ft. required 
• Side setback: 1.5 ft., where 5 ft. required
• Side setback: 0.2 ft., where 5 ft. required
• Zero parking spaces, where 3.5 are required

• Planning Board may allow modifications to non-conforming 
structures on non-conforming lots where there is at least 2,000 
square feet and 20 feet of frontage – as is the case here
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26 Friend Street
Special Permit

§ X-J

1. Listed in the table of use regulations as a special permit
• Multifamily Residential is listed as allowable by Special 

Permit from the Planning Board
2. Essential and/or desirable to public convenience or welfare

• Included in table – determined by City to be desirable 
• Increase housing CBD Zone/ Downtown area
• Activate the area in non-business hours 
• Limit the amount of traffic on the streets

3. Not create undue traffic congestion or unduly impair 
pedestrian safety
• Nominal impact on traffic
• Sidewalks – no impact on pedestrian safety
• Creates three parking spaces and is served by nearby lots



26 Friend Street
Special Permit

§ X-J

4. Will not overload any public water, drainage, or sewer system 
or any other municipal system…
• Nominal increase of 990 gpd
• Will continue to maintain drainage
• will not create a hazard or negatively affect the health, 

safety or general welfare of any area of the city. 



26 Friend Street
Special Permit

§ X-J

5. Special regulations fulfilled – Section XI-J.4 
• Multifamily use located in purposefully dense downtown 
• Does not take up any larger footprint than exists today
• No physical limitations 
• Sufficient local parking and no negative traffic impacts
• Multifamily permitted by right
• Currently nonconforming and the proposed 

modifications can be approved under section VI.F.11
• Rear setback intensification is on second floor and 

above and the adjacent City Parking Lot
• No negative impact on existing/possible structures
• Upward extension of sideline non-conformities 

appropriate for downtown density and streetscape
• Current one-story structure is relatively out of place 

• Parking is improved from zero compliant (potentially 
two in practice) parking spaces to three compliant spaces



26 Friend Street
Special Permit

§ X-J

6. Will not impair the integrity or character of the district or 
adjoining districts nor be detrimental to the health or welfare
• Complimentary style to the surrounding neighborhood, 

namely the more densely constructed commercial 
downtown

• New  public gathering space adjacent to the building
7. Will not cause an excess of that particular use that could be 

detrimental to the character of neighborhood
• Consistent with the downtown and the City’s desire for a 

mix of commercial space and residential space



26 Friend Street
Site Plan Review

§ XI-C

1. Site Plan complies with Dev. and Performance Standards 
2. Minimizes traffic and safety impacts of the proposed 

development on adjacent highways or roads and maximizes 
the convenience and safety of vehicular and pedestrian 
movement with the site.

3. The proposed development, to the extent feasible:
• Is integrated into the existing landscape
• Minimizes adverse environmental impacts
• Minimizes obstructions of scenic views
• Preserves unique natural or historic features
• Minimalizes tree, veg. + soil removal and grade changes
• Maximizes open space retention
• Screens objectionable features 
• Minimizes noise and odors associated with 

commercial/industrial activities (not applicable) 



26 Friend Street
Site Plan Review

§ XI-C

4. Architectural design of the proposed development is in 
harmony with the vernacular architecture of the City

5. Served with adequate water supply and waste disposal 
systems and will not place an excessive demands on City 
services and infrastructure

6. Plans show stormwater will be managed and addressed



26 Friend Street
Request

• Special Permit for Multifamily Use 
• Allow Three parking spaces, where eight are required

• Reduction allowed by XI-J.4
• Currently no conforming parking spaces

• Site Plan Approval 
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