
 

 

 
Chairman Zackon                      September 15, 2026 
Amesbury Conservation Commission 
City of Amesbury 
1 Market Street 
Amesbury, MA 01913 
 

Re: Upper Millyard Pedestrian Bridge over Powwow River – Bridge Removal
 Request for Determination of Applicability (RDA)
 

Dear Chairman Zackon, 

On behalf of the City of Amesbury’s Department of Public Works (DPW), TEC, Inc. (TEC) is 
pleased to submit the enclosed RDA filing for the removal of the upstream pedestrian bridge over 
the Powwow River within the City’s Upper Millyard area.  

The bridge was closed in July 2026 after TEC and MassDOT bridge inspectors observed 
advanced deterioration throughout the steel superstructure. Following the closure, Amesbury 
DPW issued a Statement of Emergency identifying hazards at the site and recommending 
mitigation measures (see Appendix C). 

Given the state of emergency and the bridge’s key role within the Upper Millyard, Amesbury DPW 
has requested immediate actions to advance the removal and replacement of the existing 
superstructure. In response, the Project Team – City personnel, TEC, MassDOT, SPS New 
England, Inc. (SPS) – began working toward short-term removal and long-term replacement 
solutions.  

The City intends to remove the superstructure from the abutments as soon as possible to 
eliminate the current hazards posed by the bridge, as described within the City’s Statement 
of Emergency. The Project Team has taken the following steps towards this goal: 

• TEC has prepared this RDA filing to support the removal of the superstructure and intends 
to present it at the Commission’s October hearing. 

o This filing seeks the Commission’s determination for the short-term removal work 
only; the long-term replacement and associated impacts will be permitted 
separately under a future filing.  

o Due to the fast-paced, emergency nature of this removal work, the resource areas 
have not yet been flagged or located via survey – this work will be completed ahead 
of a future filing for the long-term replacement.  

▪ Based on observations of the site, the anticipated resource areas within the 
project area are expected to include Inland Bank (with an associated 100-
ft buffer), Riverfront Area associated with the Powwow River, and 
Bordering Land Subject to Flooding.  

 

• SPS prepared a Demolition Work Plan which provides narratives and graphics describing 
their approach to removing the superstructure. The Work Plan proposes no impacts to 
the anticipated resource areas described above (refer to Appendix B for additional 
information). 
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Given the lack of resource area impacts associated with the short-term removal work, TEC is 
seeking a Negative Determination from the Commission on this RDA.  

Please do not hesitate to contact me directly if you have any questions concerning our filing. 
Thank you for your consideration. 

Sincerely, 
TEC, Inc. 
 
 
 
 
 
Andrew Spurr, P.E. 
Project Manager 
 
 
 
cc: Joseph Buckley – City of Amesbury DPW  
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 Massachusetts Department of Environmental Protection  
Bureau of Water Resources - Wetlands 

WPA Form 1- Request for Determination of Applicability 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

 
 
 

Amesbury 
Municipality 

 A. General Information 

Important:  
When filling out 
forms on the 
computer, use only 
the tab key to move 
your cursor - do not 
use the return key. 

 

1.  Applicant: 

Kassandra  
First Name 

Gove 
Last Name 

1 Market Street, 1st Floor 
Address  

Amesbury 
City/Town 

MA 
State 

01913 
Zip Code 

978-388-8121 
Phone Number 

govek@amesburyma.gov 
Email Address 

2.  Property Owner (if different from Applicant): 

 City of Amesbury 
First Name 

      
Last Name 

 1 Market Street 
Address 

 Amesbury 
City/Town 

MA 
State 

01913 
Zip Code 

 
978-388-8121 
Phone Number 

      
Email Address (if known) 

 3. Representative (if any) 

 
Andrew 
First Name 

Spurr 
Last Name 

  
Company Name 

 282 Merrimack Street, 2nd Floor 
Address 

 Lawrence 
City/Town 

MA 
State 

01843 
Zip Code 

 
978-794-1792 
Phone Number 

aspurr@tecinc.com 
Email Address (if known) 

 B. Project Description 
 

1. a.  Project Location (use maps and plans to identify the location of the area subject to this request): 

 25 Friend Street 
Street Address 

Amesbury 
City/Town 

How to find Latitude 
and Longitude 

42.85762 
Latitude (Decimal Degrees Format with 5 digits after decimal e.g. 

XX.XXXXX) 

-70.93213 
Longitude (Decimal Degrees Format with 5 digits after 

decimal e.g. -XX.XXXXX) 

and how to convert 
to decimal degrees 

 

53 
Assessors’ Map Number 

253 
Assessors’ Lot/Parcel Number 

  b. Area Description (use additional paper, if necessary): 

  All work will take place within the footprint of the existing pedestrian bridge and adjacent parking lot.  
 

 
c. Plan and/or Map Reference(s): (use additional paper if necessary) 

 Appendix A - Maps & Figures 
Title 

Varies 
Date 

 
 
  

Appendix B - Demolition Work Plan 
Title 

9/8/2026 
Date 

TEC, Inc.
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 Massachusetts Department of Environmental Protection  
Bureau of Water Resources - Wetlands 

WPA Form 1- Request for Determination of Applicability 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

 
 
 

Amesbury 
Municipality 

 B. Project Description (cont.) 

 2. a.  Activity/Work Description (use additional paper and/or provide plan(s) of Activity, if necessary): 

  
 The proposed work consists of removing the existing steel superstructure from the abutments at the 
upstream pedestrian bridge over the Powwow River in the Upper Millyard. The removal will require a 
mobile crane set up in the parking lot at 25 Friend Street, south of the bridge. No work within the Powwow 
River is required to complete the removal. Limited tree trimming is anticipated, with no complete tree 
removal anticipated. Please refer to Appendix B for the full Demolition Work Plan, prepared by SPS New 
England, and approved by TEC/MassDOT.  

 

 
 

b. Identify provisions of the Wetlands Protection Act or regulations which may exempt the applicant 
from having to file a Notice of Intent for all or part of the described work (use additional paper, if 
necessary). 

 

 
 310 CMR 10.58(5) - redevelopment within previously developed riverfront areas, including 

replacement and rehabilitation of existing structures. 
 3. a.  If this application is a Request for Determination of Scope of Alternatives for work in the 

Riverfront Area, indicate the one classification below that best describes the project. 
 
   Single family house on a lot recorded on or before 8/1/96 
 
   Single family house on a lot recorded after 8/1/96 
 
   Expansion of an existing structure on a lot recorded after 8/1/96 
 
  Project, other than a single-family house or public project, where the applicant owned the lot 

before 8/7/96 
 
  New agriculture or aquaculture project 
 
   Public project where funds were appropriated prior to 8/7/96 
 
  Project on a lot shown on an approved, definitive subdivision plan where there is a recorded deed 

restriction limiting total alteration of the Riverfront Area for the entire subdivision 
 
  Residential subdivision; institutional, industrial, or commercial project 
 
  Municipal project 
 
  District, county, state, or federal government project 
 
  Project required to evaluate off-site alternatives in more than one municipality in an 

Environmental Impact Report under MEPA or in an alternatives analysis pursuant to an 
application for a 404 permit from the U.S. Army Corps of Engineers or 401 Water Quality 
Certification from the Department of Environmental Protection. 

 
b. Provide evidence (e.g., record of date subdivision lot was recorded) supporting the classification 
above (use additional paper and/or attach appropriate documents, if necessary.) 
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Appendix A 

Maps & Figures 
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PHOTO LOG  
 

 

                                                                                                                             
 

 

  

Figure 1 – West elevation of bridge. Photo taken 
facing southeast on 7/30/2026. 

Figure 2 – West elevation of bridge. Photo taken 
facing east on 7/23/2026. 

  

Figure 3 – East elevation of bridge. Photo taken 
facing southwest on 7/23/2026. 

Figure 4 – North approach of bridge. Photo 
taken facing south on 7/30/2026. 



 

Upper Millyard Pedestrian Bridge Photo Log 
09/15/2026 
Page 2 of 2 
 

 
 

 

 

Figure 5 – South Approach of bridge. Photo taken facing east on 7/30/2026. 

 

Figure 6 – South Approach of bridge. Photo taken facing north on 11/14/2025. 
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Demolition Work Plan 
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98 Elm Street 

Salisbury, MA 01952 

Tel: (978) 462-6543 

Fax: (978) 462-0345 

SHOP DRAWING REVIEW
REVIEWED AS REQUIRED BY THE CONSTRUCTION CONTRACT DOCUMENTS
AND APPROVED, BUT ONLY FOR CONFORMANCE TO THE DESIGN CONCEPT OF
THE WORK, AND SUBJECT TO FURTHER LIMITATIONS AND REQUIREMENTS
CONTAINED IN THE CONSTRUCTION CONTRACT DOCUMENTS.

REJECTED REVISE AND RESUBMIT FURNISH AS CORRECTED

CORRECTIONS OR COMMENTS MADE ON THE SHOP DRAWINGS DURING THIS
REVIEW DO NOT RELIEVE CONTRACTOR FROM COMPLIANCE WITH REQUIREMENTS
OF THE DRAWINGS AND SPECIFICATIONS. THIS CHECK IS ONLY FOR REVIEW OF
GENERAL CONFORMANCE WITH THE DESIGN CONCEPT OF THE PROJECT AND
GENERAL COMPLIANCE WITH THE INFORMATION GIVEN IN THE CONTRACT
DOCUMENTS. THE CONTRACTOR IS RESPONSIBLE FOR CONFIRMING AND
CORRELATING ALL QUANTITIES AND DIMENSIONS; SELECTING FABRICATIONS
PROCESSES AND TECHNIQUES OF CONSTRUCTION; COORDINATING HIS WORK
WITH THAT OF ALL OTHER TRADES; AND PERFORMING HIS WORK IN SAFE AND
SATISFACTORY MANNER.

TEC, Inc.

146 Dascomb Road
Andover, MA 01810

Job Number:______________________

Reviewed By:_____________________

Date:____________________________

1902

AJS

9/11/2026

✔

1
282 Merrimack Street 
Lawrence, MA 01843



 

 

  9/8/2026 

 

The following documents are included in this submittal for approval: 

• Demolition Work Plan – Narrative  

• Demolition Work Plan – Locus Map 
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“Building Bridges to The Future” 
 

UPPER	MILLYARD	PEDESTRIAN	BRIDGE	

DEMOLITION	WORK	PLAN	

Powwow River - Amesbury, Massachusetts 

 

1.	Purpose	and	Scope	
This Work Plan describes the anticipated general means, methods, and sequence for removal of the existing Upper 

Millyard Pedestrian Bridge over the Powwow River in Amesbury, Massachusetts. 

 

The proposed work consists primarily of removing the existing approximately 40-foot-long pedestrian bridge 

superstructure utilizing a single crane pick from the adjacent paved parking area. The existing bridge abutments will 

remain in place and are not proposed to be modified as part of this demolition work. 

 

This Work Plan is intended to support the permitting process and describe the anticipated construction access, site 

controls, environmental considerations, and general demolition sequence. 

 

A formal engineered demolition procedure and crane/pick plan will be prepared and submitted separately 

under a future submittal prior to demolition. The engineered submittal will address the detailed lifting 

configuration, rigging, lifting points, crane capacity and configuration, pick radius, bridge weight, temporary stability, 

connection release sequence, and other engineering requirements associated with the removal operation. 

2.	Existing	Conditions	
The existing pedestrian bridge spans the Powwow River within the Upper Millyard area of downtown. 

 

The bridge consists of steel trusses supporting a timber floor system that has been modified over time. Based upon the 

July 29, 2026 TEC memorandum, the existing superstructure exhibits significant deterioration, including missing and 

deteriorated stringers and areas of 100% section loss along the bottom chords of both trusses. TEC recommended 

closure of the bridge to pedestrian traffic based upon the observed conditions. 

 

The existing pedestrian bridge superstructure is supported on concrete abutments located on each side of the Powwow 

River. The north abutment appears to be located behind an existing stone wall lining the riverbank. The south 

abutment is set back from the river on sloped ground extending to the riverbed.  

 

Due to the deteriorated condition of the superstructure, the proposed demolition approach is intended to minimize 

disturbance to the existing bridge prior to establishing support with the lifting equipment. The bridge is therefore 

anticipated to be removed as a single unit rather than dismantled in place over the Powwow River. 

3.	Site	Access	and	Setup	
Construction access will occur from the existing paved parking area located south of the pedestrian bridge. The crane 

and truck/trailer required for the bridge removal are anticipated to be positioned on the existing paved surface within 

this area. A separate potential laydown area is located southwest of the bridge within the paved parking area (refer to 

sketch). 

 

Prior to mobilization, the Contractor will establish the limits of the work area and coordinate temporary restrictions for 

parking and pedestrian access, as necessary. 
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“Building Bridges to The Future” 
 

4.	Vegetation	Management	
Limited tree trimming is anticipated to provide adequate clearance between the existing vegetation on the north and 

south side of the Powwow River and the crane/bridge during the hoisting operation. Vegetation work is anticipated to 

consist of selective removal of tree limbs and branches that physically obstruct the lifting operation. No complete tree 

removal is anticipated. 

 

The extent of trimming will be limited to that necessary to safely perform the bridge removal. 

5.	Electrical	and	Utility	Coordination	
Prior to bridge removal, the existing electrical systems will be tested and traced to verify its condition. Electrical 

components will be disconnected, removed, and/or cut at the demolition limits as necessary, and associated wiring will 

be removed from the bridge prior to the lifting operation. 

 

This electrical work is anticipated to be performed by others and coordinated with the City prior to demolition. 

Other overhead and underground utilities will be investigated and identified within or immediately adjacent to the 

work area prior to demolition and appropriately protected, as necessary. 

 

Existing drainage structures within and adjacent to the work area will be identified prior to mobilization. Drainage 

structures are expected to remain in service and will be protected from construction activities as necessary. No 

modifications to the existing drainage system are proposed. 

6.	Resource	Area	and	Waterway	Protection	
The bridge spans the Powwow River; however, no in-water work is proposed as part of this demolition operation 

and no erosion, siltation, or ground disturbance is expected.  

 

The bridge will be removed as a single unit, minimizing cutting, dismantling, and demolition activities over the river. 

No construction equipment is anticipated to operate within the river or riverbed as part of the demolition work.  

 

Prior to demolition, SPS will evaluate the existing timber components beneath the bridge to assess the potential for 

loose or deteriorated material to become dislodged during removal of the superstructure. This evaluation will consider 

both worker safety and the potential for debris to enter the Powwow River. 

 

If it is determined that there is a significant potential for loss of material, SPS will evaluate whether the loose material 

can be safely removed. If removal is not practical, supplemental debris-control measures may be considered. One 

potential option includes installing debris netting beneath the superstructure. 

 

In the unlikely event that demolition debris enters the Powwow River, debris will be retrieved by hand using safe foot 

access, while minimizing disturbance to the river and riverbed. 

 

Equipment fueling, maintenance, and material storage will be performed outside the resource area. Appropriate spill-

response materials will be maintained onsite during construction activities. 

7.	Bridge	Preparation	
Due to the deteriorated condition of the existing superstructure, pre-demolition activities on the bridge will be kept to 

the minimum necessary to facilitate removal. 

 

Preparatory work is anticipated to generally consist of 
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“Building Bridges to The Future” 
 

• Verification and removal/disconnection of electrical components by others; 

• Establishment of the demolition work zone; 

• Underground utility investigation, including DigSafe; 

• Removal of the existing timber ramps at each end of the bridge; 

• Verification of bridge connection and bearing conditions; 

• Layout of the rigging locations; 

No significant dismantling of the bridge superstructure or timber decking is currently anticipated prior to the pick. 

8.	Bridge	Removal	
The existing pedestrian bridge is anticipated to be removed in a single crane pick. The crane will be positioned on the 

existing paved parking area southeast of the bridge. Following crane setup, the bridge will be rigged and supported by 

the crane in accordance with the engineered demolition procedure and crane/pick plan. 

 

Once the bridge has been appropriately supported, the existing anchor bolts at the bearing assemblies will be cut to 

release the superstructure from the existing abutments. 

 

The bridge will then be hoisted vertically clear of the existing abutments and Powwow River and maneuvered to the 

designated truck/trailer. 

 

The detailed connection-release sequence, rigging arrangement, lifting points, crane configuration, load calculations, 

pick radius, temporary stability requirements, and other engineered lifting requirements are specifically excluded from 

this conceptual Work Plan and will be provided under the subsequent engineered demolition procedure and crane/pick 

plan. 

9.	Material	Handling	and	Disposal	
Following removal, the existing bridge will be lowered onto a suitable truck/trailer and transported from the project 

site. 

 

Any subsequent dismantling, processing, recycling, or disposal of the bridge will occur offsite, outside the river and 

immediate resource area. 

 

Minor demolition debris generated during bridge preparation will be collected and removed from the work area. 

Materials will not be discharged into the Powwow River. 

10.	Existing	Abutments	
The existing bridge abutments are proposed to remain in place. 

 

No demolition or modification of the existing abutments is currently anticipated as part of this demolition permit. 

Work at the abutments will generally be limited to that necessary to disconnect and remove the existing bridge 

superstructure. 

 

Any work associated with modifying the existing abutments for installation of the future replacement bridge is outside 

the scope of this demolition Work Plan. 
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“Building Bridges to The Future” 
 

11.	Pedestrian	and	Public	Access	
The existing pedestrian bridge will remain closed to public access.  

 

Daytime preparatory activities will be performed in a manner that maintains pedestrian passage along the adjacent 

pedestrian walkway. Temporary candlestick-style pedestrian channelizers, barricades, or similar controls will be 

utilized as necessary to separate pedestrians from active construction areas. 

 

The primary bridge hoisting operation is anticipated to occur during an overnight work shift, generally between 

approximately 9:00 p.m. and 5:00 a.m. 

 

Immediately prior to the lifting operation, the adjacent pedestrian walkway will be temporarily closed to establish a 

controlled work and lifting area. The closure will be coordinated to occur following the closing time of nearby 

downtown businesses to minimize impacts to pedestrian activity. Police detail requirements will be coordinated with 

the City prior to the hoisting operation. 

 

The lifting operation is anticipated to occur on a weekday, preferably earlier in the week, to further reduce impacts 

associated with downtown activity. 

 

SPS will provide sufficient lighting at the bridge and within the adjacent parking lot during nighttime demolition 

operations. Lighting will be positioned to illuminate the work areas, crane and truck operations, pedestrian control 

areas, and other locations necessary for the safe execution of the work. 

 

Following removal of the existing bridge superstructure, temporary fencing will be installed at the bridge approaches 

to secure the site and prevent unauthorized access to the remaining abutments, river and work area. Pedestrian access 

will be restored to the parking lot and pedestrian walkway once the work area has been determined safe for public 

passage.  

12.	Anticipated	Equipment	
Equipment anticipated for the demolition operation may include: 

• Mobile crane; 

• Truck and trailer suitable for transporting the existing bridge; 

• Portable generators, compressors and/or lighting; 

• Rigging equipment; and 

• Conventional hand and demolition tools. 

Final equipment selection will be established based upon the engineered demolition procedure, crane/pick plan, field 

conditions, and Contractor means and methods. 

13.	Safety	and	Structural	Stability	
The existing bridge is known to be in a significantly deteriorated condition. TEC documented multiple locations of 

complete section loss along the truss bottom chords and identified the bottom chords as fracture-critical members. 

 

Accordingly, access to and disturbance of the existing bridge will be minimized prior to removal. The Contractor will 

establish appropriate controlled access and exclusion zones during demolition and lifting activities. Personnel will 

remain clear of suspended loads and the designated lifting area. The bridge will not be released from its supports until 

it has been appropriately rigged and supported in accordance with the approved engineered demolition procedure and 

crane/pick plan. 
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All demolition and lifting activities will be performed in accordance with applicable project requirements and safety 

regulations. 

 

Additional information will be provided in the forthcoming engineered lifting plan. 

14.	Emergency	and	Contingency	Measures	
The Contractor will evaluate site, weather, river, equipment, and structural conditions prior to commencing the lifting 

operation. The bridge removal operation may be postponed or suspended due to unsuitable weather, unexpected 

structural conditions, equipment issues, unsafe site conditions, or other conditions that could affect safe execution of 

the work. If unexpected structural conditions are encountered during bridge preparation, work in the affected area will 

be suspended until the condition can be evaluated and an appropriate method of proceeding established. 

 

Spill-response materials will be maintained onsite for equipment operating adjacent to the resource area. 

15.	Site	Restoration	and	Completion	
Following bridge removal, the existing abutments will remain in place. Temporary work-zone controls, equipment, 

and materials associated with demolition will be removed when no longer required.  

 

The adjacent pedestrian walkway will be reopened following completion of the demolition operation when conditions 

allow safe public passage. 

16.	Emergency	Contacts	
 

• Project Manager: Michael Buraczynski 

o Phone: 978-339-3414 

o Email: mburaczynski@spsne.com  

• Superintendent: Justin Rogers  

o Phone: 978-360-8656 

o Email: jrogers@spsne.com 

 

 

Installation of the proposed replacement pedestrian bridge is not included within this Work Plan or demolition 

permit and will be addressed under a separate permitting and construction process. 
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