
​Amesbury​​Public​​Library​​Board​​of​​Trustees​​Meeting​
​City​​Hall​​Auditorium​

​Wednesday,​​April​​8,​​2026​

​Board​​of​​Trustees​​member​​present:​​Mak​​Marstaller,​​Mary​​Chatigny,​​Alyson​​Osgood,​ ​Jane​
​Siebecker,​​Marsha​​Pease,​​Ann​​Langlois​

​APL​​Staff​​Present:​​Aimie​​Westphal-​​APL​​Director​

​Call​​to​​order:​​7:00​​pm​​by​​Mak​

​1.​ ​Secretary’s​​Minutes-​
​Jane​​made​​a​​motion​​to​​approve​​minutes​​of​​the​​March​​11​​meeting​ ​with​​corrections;​
​Alyson​​seconded.​​Unanimous​​by​​all​​present​​at​​the​​March​​meeting.​

​2.Communications-​
​There​​is​​1​​applicant​​so​​far​​for​​the​​vacant​​seat​​on​​the​​Trustees​​Board.​
​Mak​​requested​​we​​hold​​May​​26​​open​​for​​a​​joint​​meeting​​with​​the​​City​​Council.​​We​​are​
​waiting​​on​​the​​City​​Council​​to​​confirm.​

​3.​​Friends​​of​​the​​Library​​update-​
​The​​Friends​​has​​a​​new​​board​​member.​
​There​​is​​an​​uptick​​in​​membership;​​twelve​​people​​signed​​up​​after​​the​​Puzzle​​and​​Game​
​Swap.​​Fundraising​​is​​going​​well.​
​The​​next​​Friends’​​meeting​​is​​April​​22.​

​4.​​Budget​​Report-​
​Aimie​​presented​​the​​budget​​report​​for​​March​​(Addendum​​2).​​We​​are​​a​​little​​over​​83%​​of​
​the​​Fiscal​​Year.​
​The​​overtime​​budget​​is​​overspent​​and​​will​​be​​covered​​by​​the​​Salary​​line​​item.​
​Update​​on​​the​​FY27​​budget-​​the​​two​​hour​​Administrative​​Assistant​​position​​has​​been​​cut;​
​current​​staffing​​will​​be​​level-funded.​​We​​will​​be​​leaning​​on​​Supplemental​​Funds.​
​Aly​​asked​​if​​Mayor​​Gove​​had​​shared​​any​​of​​the​​creative​​problem​​solving​​in​​regards​​to​
​staffing​​that​​she​​had​ ​referred​​to​​earlier​​in​​the​​budget​​season.​​Aimie​​said​​not​​to​​date​​and​
​that​​staffing​​is​​a​​very​​complicated​​process.​​For​​example​​on​​Wednesday​​there​​is​​one​​hour​
​during​​which​​there​​is​​11​​people​​on​​staff​​schedule​​but​​that​​does​​not​​mean​​those​​staff​​are​

​all​​in​​the​​building​​at​​that​​time.​
​Saturdays​​are​​staffed​​with​​the​​minimum​​of​​three​​people.​
​To​​staff​​the​​Reference​​desk,​​that​​staff​​must​​have​​an​​MLS.​
​Aimie​​is​​waiting​​to​​hear​​when​​the​​Budget​​Meeting​​with​​the​​City​​Council​​will​​take​​place.​
​Mak​​asked​​Mayor​​Gove​​for​​clarification​​on​​the​​$5000​​requested​​for​​miscellaneous​
​facility​​maintenance​​and​​she​​replied​​that​​amount​​was​​approved​​and​​is​​in​​the​​DPW​
​Budget.​​Jay​​in​​Facilities​​has​​been​​asked​​to​​please​​repair​​the​​shed​​by​​April​​23;​​that​​is​
​when​​outdoor​​programming​​begins.​

Tommi Thavisouk
Received



​5.​​Facilities​​Report-​
​Aimie​​presented​​the​​Facilities​​Report​​dated​​April​​8,2026​​(Addendum​​1).​
​Jane​​asked​​to​​learn​​more​​about​​the​​EcoGardners​​and​​Aimie​​explained​​they​​are​​a​
​volunteer​​group​​who​​have​​been​​creating​​and​​maintaining​​various​​gardens/landscape​
​around​​the​​library.​​They​​have​​also​​created​​pollinator​​gardens​​throughout​​the​​town​
​including​​the​​town​​park.​
​Update​​on​​the​​Window​​Restoration:​​custom​​made​​storm​​windows​​are​​in​​progress​​for​
​the​​front​​six​​windows​​on​​south​​elevation.​
​We​​are​​still​​waiting​​on​​a​​quote​​for​​the​​interior​ ​emergency​​lighting.​
​Bartlett​​Tree​​Company​​will​​be​​on​​site​​April​​20th​​to​​trim​​and​​tend​​to​​the​
​birch​​trees.​

​6.​​Director’s​​Report-​
​Aimie​​presented​​the​​Director’s​​report​​dated​​April​​8,​​2026​​(Addendum​​2)​
​The​​library​​had​​5,530​​visitors​​in​​March,​​that’s​​1500​​more​​than​​in​​February.​
​Admin​​staff​​worked​​15​​hours​​working​​the​​desks​​to​​allow​​staff​​to​​complete​​their​
​regular​ ​work.​
​Mak​​asked​​who​​was​​mentoring​​our​​high​​school​​intern;​​mentors​​are​​Clare​​and​​Meghan.​
​Mak​​suggested​​our​​intern​​do​​a​​reflection,​​maybe​​as​​a​​media​​post.​

​7.​​Sub-Committee​​Updates​
​Long-range​​Planning​​met​​virtually​​March​​9.​​We​​are​​in​​Phase​​2​​of​​the​​plan.​​There​​will​
​be​​3​​public​​meetings​ ​with​​our​​Strategic​​Planning​​Consultants.​​These​​will​​take​​place​​at​
​the​​Library​​on​​April​​15th​​at​​10:30am​​and​​on​​May​​4th​​at​​6:30pm;​​May​​7th​​at​​7:00pm​​will​
​be​​a​​virtual​​meeting.​
​Work​​is​​being​​done​​for​​a​​survey;​ ​1:1​​meetings​​with​​the​​community​​have​​begun.​

​Fundraising​​met;​​Marsha​​offered​​to​​fill​​the​​vacant​​position​​and​​has​​fundraising​​and​
​finance​​experience.​

​Communications​​met.​

​The​​Trustees​​have​​a​​vacancy​​in​​the​​Vice-chair​​position.​​We​​will​​not​​fill​​tonight​​as​​we​​do​
​not​​have​​a​​full​​board.​

​8.​​New​​Business​​-​​Discuss​​schedule​​week​​of​​Juneteenth​​holiday​
​This​​year​​multiple​​holidays​​that​​fall​​on​​a​​Friday,​​per​​the​​union​​contract​​staff​​have​​that​
​day​​off.​​If​​the​​library​​was​​open​​those​​Saturdays,​​the​​staff​​would​​be​​working​​extra​​hours​
​and​​potentially​​overtime​​depending​​on​​how​​many​​hours​​the​​Board​​requested​​it​​be​​open.​
​The​​group​​agreed​​to​​just​​discuss​​Juneteenth​​at​​this​​meeting.​​The​​question​​on​​the​​table​
​being​​whether​​to​​be​​open​​or​​closed​​that​​following​​Saturday​​June​​20.​​To​​open​​the​
​Director​​would​​seek​​staff​​to​​volunteer.​​Discussion​​focused​​on​​fact​​that​​overtime​​budget​
​this​​fiscal​​year​​is​​already​​overspent​​and​​Director​​is​​predicting​​salary​​line​​will​​be​​fully​



​expended​​by​​end​​of​​fiscal.​
​Alyson​​made​​a​​motion​​to​​close​​Saturday,​​June​​20th.​​Marsha​​seconded.​​Unanimously​
​approved​​by​​all​​present.​

​9.​​Matters​​not​​reasonably​​anticipated​​in​​advance​​of​​the​​meeting-​
​Aimie​​shared​​that​​the​​Cultural​​Center​​in​​the​​Upper​​Millyard​​is​​reservable​​for​​meetings.​
​Since​​the​​old​​City​​Hall​​Auditorium​​is​​occupied​​during​​our​​scheduled​​May​​13th​​meeting,​
​we​​will​​meet​​at​​the​​Cultural​​Center​​that​​evening.​

​11.​​Public​​Comment-​​none​

​12.​​Adjourn-​ ​Mary​​made​​a​​motion​​to​​adjourn​​at​​8:24;​​Alyson​​seconded.​
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