RECEIVED

By City Clerk at 9:16 am, Mar 26, 2026

Library Board of Trustees
Finance Sub-Committee Meeting
February 3, 2026

In attendance: Aimie Westphal, Library Director; Library Trustees Jessica Ducrow and Jane Siebecker,
and Mary Chatigny, Library Trustee and chair of finance sub-committee.

Meeting called to order at 4:05pm.

The mayor requested that budgets be level funded for FY27. The Library Director presented for
discussion the following budget scenarios:

o Level funded

o Level staff

e Level service (staff as-is plus inflation)

e Strategic Plan Goals (staff request and inflation)
e MAR Funded

After much discussion, the committee voted to support a level staff budget plus two PT positions
recommendation to the full Board of Library Trustees.

Meeting was adjourned at 5:20pm.


Smithj
Received


