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City of Amesbury 
Office of the City Clerk 
62 Friend St. 
Amesbury, MA 01913 

 
 

City Council Ad Hoc Budget Committee of the Whole Meeting Minutes 
Budget Hearing #3 

 
Thursday, May 23, 2024 

7:00 PM 

 
The meeting was called to order at 7:05 PM by Chairman Steven Stanganelli 
 
Roll call was taken, present were Councilor Anthony Rinaldi, Councilor Nicholas Wheeler, Councilor 
Scott Mandeville, Councilor Jessica Redfern, Councilor Michael Hogg, Councilor Claudel Frederique, and 
Councilor Steven Stanganelli 
 
Absent were: Councilor Owen Corcoran and Councilor Pamela Gilday 
 
Community and Economic Development (Budget Book Pages 71-72) 
 

• Director of Community and Economic Development, Nicholas Cracknell, presented Community 
and Economic Development’s proposed FY25 budget to the City Council (see attached 
presentation), which included:  

o Planning Board 
o Conservation Commission 

 
• The Councilors asked various questions and engaged in discussion with Mr. Cracknell.\ 

 
Councilor Stanganelli asked that all presentations be made available to councilors after the 
meeting.  
 
Councilor Stanganelli called for a brief recess at 7:43 pm.  
 
The meeting was called back into order at 7:50 pm.  
 
Department of Public Works (Budget Book Pages 63-70) 
 

• Director of Public Works, Joe Buckley, presented the Department of Public Works proposed FY25 
budget to the city council (see attached presentation), which included: 

o Sewer 
o Water 
o Snow/Ice 
o Recycling/Refuse Removal 
o Outdoor Lighting 

 
Councilor Stanganelli stated the date of the next Ad Hoc Budget Committee of the Whole 
meeting.  
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Councilor Wheeler moved to adjourn at 8:59 p.m. Councilor Rinaldi seconded the motion, and the 
motion passed unanimously with seven members present.  
 
Respectfully submitted by,  
 
Justin Kaiser 
6/3/2024 



FY25 Budget Presentation 

OCED, Planning Board, and the 
Conservation Commission

Nicholas J. Cracknell, AICP May 23rd, 2024



Office of Community & Economic 
Development

Housing EnvironmentEconomic 
Development

Land Use



OCED – Staffing
Primary Focus Areas:
• Land Use
• Economic Development
• Housing
• Environment
• Energy



FY2025 OCED GOALS

1. Building a Strong Planning & Development Team
2. Focus on Economic Development & Housing
3. Support the Energy and Open Space Natural Resource & 

Trail Committees
4. Active Grant Writing
5. Capital Project Management



OCED – Budget Overview

1. Office of Community & Economic Development
2. Planning Board
3. Conservation Commission



OCED – FY2025 Budget
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Office of Community & Economic Development

Budget: $374,069 (a $90,772 increase)



Budget Impact: 87% of OCED Budget with a $48,706 increase (17.6%) 

OCED - Wages & Salaries

• Change in CDBG Funding Allocation ($40K)
• COLA Increases ($9K)



• Retirement of the Executive Secretary, Joni Baptiste

 Budget Impact: 5% of OCED Budget with a one-time increase of $19,496

OCED – Sick Leave Buy-Back



 Budget Impact: 7.6% of OCED Budget with a $22,570 increase (376%)

OCED – Operating Expenses



Budget Impact: 6% of OCED Budget with an increase of $1,000 

OCED – Consulting
Consulting Studies:
• Feasibility Studies
• Environmental Site 

Assessments
• Market Appraisals
• Structural Evaluations
• Traffic Studies
• Site Planning
• Conceptual Design
• Compliance Analysis
• Zoning Amendments
• Long-Range Planning



OCED – Consulting
Consulting Projects:
• MBTA Zoning
• 40R Smart Growth Districts
• Washington Landing
• 230 Main Street Project
• 376 Main Street 40B Project
• Outdoor Dining Standards
• Civic Campus
• Lower Millyard Design
• Open Space Planning
• Former Truck Stop
• Cynthia Lane



  

Budget Impact: 0.8 % of OCED Budget with an increase of $2,070 (222%)

OCED – Advertising
Advertising:
• Zoning Amendments
• Request for Proposals
• Request for Qualifications
• Public Hearings
• Designer Services



Budget Impact: 0.6% of OCED Budget with an increase of $2,000 increase

OCED – Training



 

Budget Impact: 0.2% of OCED Budget and level funded

OCED – Communications



Budget Impact: 0.3% of OCED Budget and level funded

OCED – Office Supplies



Budget Impact: 0.2% of OCED Budget with an increase of $1,000 

OCED – Dues & Memberships



PLANNING BOARD
Primary Focus Areas:
• Subdivisions
• Site Plan Review
• MBTA Housing
• Special Permits:

• Historic Preservation
• Multi-Family Housing
• Planned Unit Developments
• … 



PLANNING BOARD

23%

49%

4%

24%

Planning Board Budget

Budget: $12,525 (a $7,125 increase)
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PLANNING BOARD

Budget Impact: $12,525 with a $7,125 increase (155%)



PLANNING BOARD - Consulting

Budget Impact: 49% of PB Budget with an increase of $4,021 (193%)

Consulting Studies:
• Drainage Studies
• Stormwater Management 

Standards
• Traffic Studies
• Site Planning
• Conceptual Design
• Compliance Analysis
• Zoning Amendments
• Long-Range Planning



PLANNING BOARD – Training

Budget Impact: 4% of PB Budget and an increase of $350 increase (200%) 



PLANNING BOARD – Advertising

Budget Impact: 24% of PB Budget with an increase of $675 (29%) 



CONSERVATION COMMISSION
Primary Focus Areas:
• Wetland Protection Act
• Rivers Act
• Amesbury Wetlands Ordinance
• Enforcement
• Open Space Management



CONSERVATION COMMISSION
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Conservation Commission Budget

Budget: $87,463 (a $15,146 increase)



CONSERVATION COMMISSION

Budget Impact: $87,463 (a $15,146 increase)



CONSERVATION – Salaries & Wages

Budget Impact: 87% of CC Budget with an increase of $12,430 (19%)



Budget Impact: 10% of CC Budget with an increase of $2,420 increase (37%)

CONSERVATION – Consulting

Meeting Minutes Open Space & Management Plans



Budget Impact: 1% of CC Budget with an increase of $805 

CONSERVATION – Training



 

Budget Impact: 0.2% of OCED Budget with an increase of $498

Conservation – Communications



CONSERVATION – Dues & 
Membership

Budget Impact: 0.7% of CC Budget with an increase of $148 (29%)



OCED - FY2025
 

Building an Effective Planning & Development Team 

THANK YOU!



CITY OF AMESBURY
DPW Budget 

Joseph W. Buckley III  May 2024 



Amesbury DPW
• The Amesbury Department of Public Works is here for City 

residents in so many ways; we keep roads and walks open 
and functionate, sweep streets, plow snow, salt/ sand streets, fix 
potholes, manage puddles, clear, clean and repair drains, keep 
the spray park on, cut park lawns, paint cross walks, work on up-
keep of City buildings, manage solid waste (trash & Recycling) 
collection keep safe water coming out of the tap, and make it 
possible for you to flush in an environmentally responsible 
manner. There are many other tasks DPW completes that simply 
help to maintain the quality of life here in Amesbury.



Amesbury DPW
• The entire DPW budget is just over 11 million annually, it can go up in any given 

year mostly due to unforeseen atmospheric conditions like several snow storms and 
flooding. Of that total, just under 40 percent or 4.7 million dollars of the DPW FY 25 
budget is supported by Tax revenues. The balance or sixty percent of this is funded 
by the water and sewer charges collectively, or the enterprise funds, your water and 
sewer bills at work.

• Almost sixty percent of the tax supported DPW budget or about 2.7 million dollars 
goes to hired services or contractors; including tree removal, line painting, street 
sweeping, catch basin cleaning, street lights, drain clearing, half of our snow 
plowing fleet, field mowing, the largest being trash and recycling services at just 
over 2 million and cemetery mowing.

• The remaining 40 percent, almost 2 million, funds DPW operations staff, 
engineering and the city garage, DPW offices and many day-to-day tasks 
like fixing pot holes, collecting trash downtown and at parks daily, snow 
operations, city building operations, repairs, signage and similar. DPW 
also maintains parks and completes tree trimming / cleanup of fallen 
trees in roads.



Amesbury DPW

(422) DPW
18%

423) Snow & Ice
2%

(430) Refuse & Disposal
18%

(424) Street Lighting
1%

(620) Sewer Enterprise
22%

(610) Water Enterprise
39%

Proposed FY 25 DPW Entire 
Budget



Amesbury DPW

Tax  
40%

Enterprise (Water & Sewer)
60%

Tax/ Enterprise 

Tax

Enterprise (Water & Sewer)



Amesbury DPW
TAX SUPPORTED HIRED SERVICES (CONTRACTED WORK) COST ($) 

% OF TAX SUPPORTED 
BUDGET

MOWING 200,000 4.5

CATCH BASIN CLEANING 60,000 1.3

STREET SWEEPING 45,000 1.0

DRAIN LINE CLEANING 10,000 0.2

TREE REMOVAL 75,000 1.7

STREET MARKING 30,000 0.7

EQUIPMENT RENTAL (SNOW) 24,000 0.5

CONTRACT - GARBAGE PICKUP 2,018,388 45.2

RECYCLING 50,000 1.1

STREET LIGHTING 150,000 3.4

TOTAL HIRED 2,662,388 59.6

TOTAL DPW TAX SUPPORTED BUDGET 4,465,848



Amesbury DPW
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Amesbury DPW Administration/Engineering, Facilities and Highway 

• DPW Administration/Engineering, Facilities and Highway Divisions

• The budget increase this year is based on personnel related costs. The personnel 
costs associated with some of our staff are split between DPW (general fund 
budget) and Water and Sewer (enterprise funds). 

• In FY23 we budgeted to purchase a new vehicle that we did not purchase. 
Therefore, there is no payment included in this budget and you will notice that 
change. A fleet management plan is being developed. 

• The budget otherwise includes annual work and best practices that we hear about 
most and are critical to our operations. In particular this year we are ensuring that 
things like street sweeping, tree maintenance and drainage are prioritized 
considering recent storm impacts and the anticipated increase in intensity and 
frequency of storms. As a result of Federal mandates DPW is also working with a 
consultant to develop a stormwater enterprise that may ultimately lead to changes 
in this budget in the next fiscal year.



DPW 
Administration
Engineering, Facilities 
and Highway 



DPW Administration/Engineering, Facilities and Highway 



Amesbury DPW Sewer Division
• The aging off of some long-term debt has eased or offset increases in 

labor, power and chemicals in the sewer budget. This budget has been 
operating minimally and almost deficit over the last couple years; we’re 
currently engaged with a consultant to review sewer rates, future 
increases will need to be considered. Funds were added to our 
consulting line to prioritize Inflow & Infiltration (I&I) work which has 
not been done recently and needs attention on a regular ongoing 
basis. This work can significantly reduce the amount of water being 
treated at the plant that does not need to be treated, build system 
capacity and limit wet weather driven environmental pollution. 
Additionally Federal and State regulators often require additional 
testing and system updates to protect the public and the environment. 



DPW Sewer Division



DPW Sewer Division



Amesbury DPW Water Division

• Clean drinking water and compliance with regulations is our top 
priority. Our budget increases annually based on supplies and 
testing, labor and energy cost that are required to maintain these 
standards.  Additionally Federal and State regulators often require 
additional testing and system updates to protect the public and 
the environment. Our budget has been operating in a deficit and 
we’re currently engaged with a consultant to review water rates. 
Changes will be necessary moving forward to provide a balanced 
operating budget and increase our reserve account to allow for 
capital improvements. Maintenance programs and projects require 
significant funding which you can see in the capital plan. 



DPW Water Division



DPW Water Division



Amesbury DPW Snow & Ice



Amesbury DPW Snow & Ice



Amesbury DPW Recycling/Refuse Removal



Amesbury DPW Outdoor Lighting
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