City of Amesbury
Office of the City Clerk
62 Friend St.

Amesbury, MA 01913

City Council Ad Hoc Budget Committee of the Whole Meeting Minutes
Budget Hearing #3

Thursday, May 23, 2024
7:00 PM

The meeting was called to order at 7:05 PM by Chairman Steven Stanganelli

Roll call was taken, present were Councilor Anthony Rinaldi, Councilor Nicholas Wheeler, Councilor
Scott Mandeville, Councilor Jessica Redfern, Councilor Michael Hogg, Councilor Claudel Frederique, and
Councilor Steven Stanganelli

Absent were: Councilor Owen Corcoran and Councilor Pamela Gilday

Community and Economic Development (Budget Book Pages 71-72)

e Director of Community and Economic Development, Nicholas Cracknell, presented Community
and Economic Development’s proposed FY25 budget to the City Council (see attached
presentation), which included:

o Planning Board
o Conservation Commission

e The Councilors asked various questions and engaged in discussion with Mr. Cracknell.\

Councilor Stanganelli asked that all presentations be made available to councilors after the
meeting.

Councilor Stanganelli called for a brief recess at 7:43 pm.
The meeting was called back into order at 7:50 pm.

Department of Public Works (Budget Book Pages 63-70)

o Director of Public Works, Joe Buckley, presented the Department of Public Works proposed FY25
budget to the city council (see attached presentation), which included:

o Sewer

o Water

o Snowl/lce

o Recycling/Refuse Removal
o Outdoor Lighting

Councilor Stanganelli stated the date of the next Ad Hoc Budget Committee of the Whole
meeting.



Councilor Wheeler moved to adjourn at 8:59 p.m. Councilor Rinaldi seconded the motion, and the
motion passed unanimously with seven members present.

Respectfully submitted by,

Justin Kaiser
6/3/2024



FY25 Budget Presentation

Nicholas J. Cracknell, AICP May 234, 2024 . él%h
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FY2025 OCED GOALS

1. Building a Strong Planning & Development Team
2. Focus on Economic Development & Housing

3. Support the Energy and Open Space Natural Resource &
Trail Committees

4. Active Grant Writing
5. Capital Project Management



OCED — Budget Overview

1. Office of Community & Economic Development
2. Planning Board
3. Conservation Commission



OCED — FY2025 Budget

Office of Community & Economic Development B Wages & Salaries

Sick-Leave Buy-Back
Consulting
Advertising
Training

Communications

W Office Supplies

B Dues & Memberships

Budget: $374,069 (a $90,772 increase)




OCED - Wages & Salaries

FY2025 - OCED Wages and Salaries

FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025 FY2025
OCED Director §75,458.76| $34,585.27] $112,200.00] $112,200.00]  $0.00|  $36,741.24 33.4%
$94,135.63| $94135.63]  $0.00| $96203.00] $96203.000  $0.00]  $2,067.37)  2.%)
so.00] $64,877.00] s64877.00]  so.oo]  s139367] 00 2.2%
Communtiy Development Coordinator $52,728.00| $52,728.00
(1]

2,

Executive Secretary™ $63,483.33| 563,483.33

S0. 37 )

$7.370. 0. /

Housing Manager $73,109.40 $0.00] $73,109.40] $74,858.00 $0.00] $74,858.00
Housing Rehab Specilist $42,120.00 $0.00] $42,120.00] $44,326.00 $0.00] $44,326.00
13,000. NA

i

2,
CDBG Bookkeeper $13,000.00 $0.00] $13,000.00] $13,311.00 s0.00] $13,311.00 [ NA
Total Wages & Salaries $447,486.68| $277,301.40] $170,185.28| $458,503.00] $326,008.00] $132,495.00]  $48,706.60 17.6%

« Change in CDBG Funding Allocation ($40K)
 COLA Increases ($9K)

Budget Impact: 87% of OCED Budget with a $48,706 increase (17.6%) -




OCED - Sick Leave Buy-Back

FY2025 - Sick Leave Buy-Back

FY2024 FY2025
Budget Budget

Executive Secretary S0.00] 519,496.00
Total Wages & Salaries m $19,496.00

 Retirement of the Executive Secretary, Joni Baptiste

Budget Impact: 5% of OCED Budget with a one-time increase of $19,496




OCED — Operating Expenses

FY2025 - OCED Operating Expenses

FY2024 FY2025 FY2025 FY2025
Budget Budget Increase |Increase (%)

$2,500.00] $20,000.00| $17,500.00]  700.0%

$930.00] $3,000.00f $2,070.00]  222.6%
$500.00] $2,500.00] $2,000.00]  400.0%

Communications S900.00 S000.00 S0.00 0.0%
Office Supplies $1,165.00] $1,165.00 $0.00 0.0%
Dues & Memberships 50.00] 51,000.00] 51,000.00 N

Total Wages & Salaries $5,995.00] $28,565.00| 5$22,570.00 376.5%

Budget Impact: 7.6% of OCED Budget with a $22,570 increase (376%)




OCED - Consulting

Consulting Studies:
« Feasibility Studies

« Environmental Site
Assessments

« Market Appraisals

e  Structural Evaluations
« Traffic Studies

« Site Planning

e  Conceptual Design

« Compliance Analysis

« Zoning Amendments
« Long-Range Planning

NEIGHBORHOOD ECONOMIC RESILIENCE ASSESSMENT

AMESBURY DOWNTOWN &
LOWER MILLYARD DISTRICT

Budget Impact: 6% of OCED Budget with an increase of $1,000



OCED — Consul

Consulting Projects:

« MBTA Zoning

* 40R Smart Growth Districts
« Washington Landing

« 230 Main Street Project

« 376 Main Street 40B Project
«  Qutdoor Dining Standards
«  Civic Campus

« Lower Millyard Design

« Open Space Planning

«  Former Truck Stop

« Cynthia Lane




OCED — Advertising  comm—

ITY
Advertising:
Zoning Amendments sonsoen. BTt ausrezerovs
« Request for Proposals
« Request for Qualifications i —

e  Public Hearings
« Designer Services

Budget Impact: 0.8 % of OCED Budget with an increase of $2,070 (222%)



OCED - Training

| il 1 Flan I ;"'|,l.'-T|" Clatior
—"_ﬁ‘ nerncal anning AssOCid

Massa:husetts Chapter

H' A\

N

o A here Planners Connect

'III'J." I

MINNEAPOLIS | ApRIL 1356708
ONLINE | MaY 8-10 =

Budget Impact: 0.6% of OCED Budget with an increase of $2,000 increase




OCED — Communications

Budget Impact: 0.2% of OCED Budget and level funded




OCED - Office Supplies

Budget Impact: 0.3% of OCED Budget and level funded




OCED — Dues & Memberships




PLANNING BOARD

4 Members

« Pascal Rettig, Chair
e David Frick, Vice Chair
e Lorri Krebs, Member

+« Michael Jewell, Member

+ Joel Nice, Member
+ Keith Rather, Member

« Tracey Chalifour, Member

Staff Contacts

« Nipun Jain, Planning Director

+ Becky Frey, Community
Development Coordinator

Primary Focus Areas:
 Subdivisions
 Site Plan Review
« MBTA Housing
« Special Permits:
» Historic Preservation
 Multi-Family Housing

* Planned Unit Developments

N



PLANNING BOARD

Planning Board Budget

M Salaries & Wages

Consulting
Training

Advertising

Budget: $12,525 (a $7,125 increase)




PLANNING BOARD

FY2025 - Planning Board

Salaries & Wages

Advertising

Dues & Memberships

Total Wages & Salaries

FY2024
Budget

50.00

$2,079.00
$175.00
325.00

=

52,
$821.00
$4,579.00

FY2025
Budget

$2,900.00
$6,100.00
$525.00
$3,000.00
$0.00

$12,525.00

FY2025
Increase

$2,900.00

$4,021.00
$350.00
$675.00
-$821.00

$7,125.00

FY2025

Increase

193
200
29
-100
155

(%)

A%
0%
.0%
0%

.6%

Budget Impact: $12,525 with a $7,125 increase (155%)




PLANNING BOARD - Consulting

Consulting Studies:
« Drainage Studies

. Stormwater Management Example Management
Standards ~Sige. .~ W PracticesinSolar Farms
- Traffic Studies WL
. Site Plannlng . b'('j,om pliance (‘31‘1'1dv31i111:)f3-_smctq o
J I = rm. . _family Zoning D1sStriClS S
Conceptual Design N/ o I\Qﬁ,;ft&@?;\}czcﬁ; Lo

«  Compliance Analysis S/ 5% ¥
»  Zoning Amendments ¢
- Long-Range Planning

Budget Impact: 49% of PB Budget with an increase of $4,021 (193%)



PLANNING BOARD - Training

Budget Impact: 4% of PB Budget and an increase of $350 increase (200%o)




PLANNING BOARD — Advertising

MBTA COMMUNI

UST]'}*'Y e process for implementation in And

CA : AB about the MBTA Communities Zon :
IND e YlEg

ySNednesday, March 1
1%5:30 PM - 7:30 PM

Xs'Memorial Hall Library -4
' 2 N. Main St., Andover, MA e -

or join virtually on Zoom

ou\d (equ'ar\“-f

5 . . .
oning & re information: andoverma.gov/MBTAcommunity

il wi
planning 30¢

Budget Impact: 24% of PB Budget with an increase of $675 (29%)




CONSERVATION COMMISSION

City of Amesbury
Open Space Inventory 2022

Primary Focus Areas:
« Wetland Protection Act

» Timothy Broadrick, Chair ° RIVEI‘S ACt

e Michael Ebert, Vice Chair )

« Amanda Jones, Member « Amesbu ry Wetlands Ordinance
e Fred Zackon, Member

e Vacant , Member * Enfo rcement

e Vacant , Member ®

Open Space Management

e Vacant , Member

Staff Contacts

» Conservation Agent §|@
» Becky Frey, Community "

Development Coordinator




CONSERVATION COMMISSION

Conservation Commission Budget W Salaries & Wages
\/m Sick Leave Buy-Back

Consulting
Training
Communications

Dues &
Memberships

Budget: $87,463 (a $15,146 increase)




CONSERVATION COMMISSION

FY2025 - Conservation Commission

FY2024 FY2025 FY2025 FY2025
Budget Budget Increase |Increase (%)

Salaries & Wages S64,070.00] $76,500.00] $12,430.00 19.4%
51,155.00 S0.00| -51,155.00 -100.0%
56,580.00 59,000.00 52,420.00 36.8%

50.00 5805.00 S805.00

Sick Leave Buy-Back
Consulting
Training

Communications

S0.00
$512.00

S498.00
$660.00

$498.00

Dues & Memberships $5148.00

Total Wages & Salaries

$72,317.00

$87,463.00

$15,146.00

Budget Impact: $87,463 (a $15,146 increase)




CONSERVATION - Salaries & Wages

Conserevation Agent Salaries in the Merrimac Valley \

(2023) W E , R E
HIRING

Ipswich

Andover l
Gloucester w = o
AMESBURY
- waa e SEw —_— W

Newbury / Merrimac
West Newbury

Amesbury

50 540,000 560,000 $80,000

Budget Impact: 87% of CC Budget with an increase of $12,430 (19%)




CONSERVATION — Consulting

AMESBURY RECONNAISSANCE REPORT

PRINCIPLES AND POLICIES FOR
STEWARDSH' P OF AM ESBURY Y LANDSCAPE INVENTORY
CO N S E RVAT ‘ O N LA N D MASSACHUSETTS ][lZR!'I'.-\(;}l L .-\'\'I)S‘( "APE

."k Mass Audubon

Open Space & Management Plans

Meeting Minutes
10%

Budget Impact: 10% of CC Budget with an increase of $2,420 increase (37%) \



CONSERVATION - Training

Budget Impact: 1% of CC Budget with an increase of $805




Conservation — Communications

Budget Impact: 0.2% of OCED Budget with an increase of $498




CONSERVATION — Dues &
Membership

Budget Impact: 0.7% of CC Budget with an increase of $148 (29%)



OCED - FY2025

Building an Effective Planning & Development Team




DPW Budget

g

=il
Joseph W. Buckley III May 2024 AmessuRY

PUBLIC
WORKS




 The Amesbury Department of Public Works is here for City

residents in so many ways; we keep roads and walks open

and functionate, sweep streets, plow snow, salt/ sand streets, fix
notholes, manage puddles, clear, clean and repair drains, keep
the spray park on, cut park lawns, paint cross walks, work on up-
Keep of City buildings, manage solid waste (trash & Recycling)
collection keep safe water coming out of the tap, and make it
possible for you to flush in an environmentally responsible
manner. There are many other tasks DPW completes that simply
help to maintain the quality of life here in Amesbury.




« The entire DPW budget is just over 11 million annually, it can go up in any given
¥ear mostly due to unforeSeen atmospheric conditions like several snow storms and
looding. Of that total, just under 40 percent or 4.7 million dollars of the DPW FY 25
budﬂet IS supported by Tax revenues. The balance or sixty percent of this is funded

by the I:\)A',I?tertand Igewer charges collectively, or the enterprise funds, your water and
sewer bills at work.

« Almost sixty CPercent of the tax supported DPW budget or about 2.7 million dollars

goes to hired services or contractors; including tree removal, line painting, street
swee_pln% catch basin cleaning, street lights, drain clearing, half of our snow
plowing Tleet, field mowing, the largest being trash and recycling services at just
over 2 million and cemetery mowing.

The remaining 40 percent, almost 2 million, funds DPW operations staff,
engineering and the C|t¥ garage, DPW offices and many aI\(/-to-glay tasks
like fixing pot holes, collecting trash downtown and at parks daily, show
operations, city bwl’dlng operations, repairs, signage and similar. DPW
also maintains parks and completes tree trimming / cleanup of fallen

trees in roads.



Proposed FY 25 DPW Entire
Budget

(430) Refuse & Disposal
18%

423) Snow & Ice
2%

(610) Water Enterprise
39%

(620) Sewer Enterprise (424) Street Lighting
22% 1%



Tax/ Enterprise

W Tax

Enterprise (Water & Sewer)
60%

Enterprise (Water & Sewer)



TAX SUPPORTED HIRED SERVICES (CONTRACTED WORK)

COST($)

% OF TAX SUPPORTED
BUDGET
MOWING 200,000 4.5
CATCH BASIN CLEANING 60,000 1.3
STREET SWEEPING 45,000 1.0
DRAIN LINE CLEANING 10,000 0.2
TREE REMOVAL 75,000 1.7
STREET MARKING 30,000 0.7
EQUIPMENT RENTAL (SNOW) 24,000 0.5
CONTRACT - GARBAGE PICKUP 2,018,388 45.2
RECYCLING 50,000 1.1
STREET LIGHTING 150,000 3.4
TOTAL HIRED 2,662,388 59.6
TOTAL DPW TAX SUPPORTED BUDGET 4,465,848




STREET LIGHTING

RECYCLING

CONTRACT - GARBAGE PICKUP

EQUIPMENT RENTAL (SNOW)

STREET MARKING

TREE REMOVAL

DRAIN LINE CLEANING

STREET SWEEPING

CATCH BASIN CLEANING

MOWING

TAX SUPPORTED HIRED SERVICES (CONTRACTORS)

o

500,000 1,000,000 1,500,000

2,000,000

2,500,000




DPW Administration/Engineering, Facilities and Highway Divisions

The budget increase this year is based on personnel related costs. The personnel
costs associated with some of our staff are split between DPW (general fund
budget) and Water and Sewer (enterprise funds).

In FY23 we budgeted to purchase a new vehicle that we did not purchase.
Therefore, there is no payment included in this budget and you will notice that
change. A fleet management plan is being developed.

The budget otherwise includes annual work and best practices that we hear about
most and are critical to our operations. In particular this year we are ensuring that
things like street sweeping, tree maintenance and drainage are prioritized
considering recent storm impacts and the anticipated increase in intensity and
frequency of storms. As a result of Federal mandates DPW is also working with a
consultant to develop a stormwater enterprise that may ultimately lead t6 changes
in this budget in the next fiscal year.
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u! Fr 2023

W VEHICLE SUPPLIES 56,548 102,000
m CEMETERY SUPPLIES - 31,000
6,502

I o N O i N
o o N N o i

- 00 | DUES &8 MEMBERSHIPS

00 | EQUIPMENT REPLACEMENT

I N e N N —

{422) TOTAL DPW 1427529 1,579,254 1532967 2170624

% Incregse (Decrease) ower prior 6.06% 10.63% -2.83% H06%
Fisool Year




« The aging off of some long-term debt has eased or offset increases in
labor, power and chemicals in the sewer budﬂet. This budget has been

operating minimally and almost deficit over the last couple years; we're
currently engaged with a consultant to review sewer rates, future
increases will need to be considered. Funds were added to our
consulting line to prioritize Inflow & Infiltration (I&I) work which has
not been done recently and needs attention on a regular ongoing
basis. This work can significantly reduce the amount of water being
treated at the plant that does not need to be treated, build system
capacity and limit wet weather driven environmental pollution.

A ditionallgl Federal and State regulators often require additional
testing and system updates to protect the public and the environment.




{620) Sewer Enterprise
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(620) Sewer Enterprise
Fr 2023
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* Clean drinking water and compliance with regulations is our top
priority. Our budget increases annually based on supplies and

testing, labor

and energy cost that are required to maintain these

standards. Additionally Federal and State regulators often require
additional testing and system updates to protect the public and
the environment. Our budget has been operating in a deficit and

we're current
Changes will

y engaged with a consultant to review water rates.
e necessary moving forward to provide a balanced

operating budget and increase our reserve account to allow for
capital improvements. Maintenance programs and projects require
significant funding which you can see in the capital plan.
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(423) Snow & Ice

FY 2021 FY 2022 FY 2023 FY 2024
ACTUAL ACTUAL ACTUAL REVISED BUDGET
{423) SNOW & ICE
100 0423 510 0o OVERTIME 58,466 52,654 80,576 50,000 50,000
100 0423 5281 0o REPAIRS & MAINT WEHICLES 35,620 83,904 39083 25,000 25,000
100 0423 521 0o EQUIPMENT RENTAL 361157 374023 420,850 24 000 24 000
100 0423 5534 0o ROCK SALT & SAND 99,415 151539 136,029 150,000 150,000
100 0423 5780 0o OTHER 1.000 564 11,454 1.000 1,000
{423) TOTAL SNOW & ICE 556,471 672,784 698,002 250,000 250,000
% Increase (Decrease) over prior -1.92% 20.90% 75% - -

Fiscal Year




MA General Law c 44 sect 31D allows an over expenditure for snow and ice, only as long as
the appropriation is at least equal to the appropriation made in the prior fiscal year. Since New
England weather is so unpredictable, we don’t want to fund our snow and ice budget based
on a high year because then we are stuck funding that amount every single year and possibly
will not need it.




(430) Refuse & Disposal

FY 2021 FY 2022 FY 2023 FY 2024
ACTUAL ACTUAL ACTUAL REVISED BUDGET
{430} REFUSE & DISPOSAL
0430 S30d COMTRACT - GARBAGE PICKUP 1,298,169 1,275,530 1386135 1,959,600 2,018,388 SBTEE 3009
0430 5305 RECYCLING 26,817 40,204 4EA3Z 50,000 51750 1750 3.50%

% Increase jDecrease) owver prior
Fiscol Year

H.02%

-0e0%

Q.02%

J01%




(424) Street Lig htin)g

FY 2021 FY 2022 FY 2023 FY 2024
ACTUAL ACTUAL ACTUAL REVISED BUDGET
{424) STREET LIGHTING
100 0424 5215 00 | STREET LIGHTING 105,928 80629 142183 150,000 150,000

(424) TOTAL STREET LIGHTING

% Increase (Decrease) over prior
Fiscal Year

-23.88%
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