
Amesbury Public Library Board of Trustee Meeting Minutes 

Location: Virtual 

                                                Date and Time:   August 27, 2026 at 7:00 pm 

 

In attendance: Makeighlee Marstaller, Mary Chatigny, Alex Matthews, Brenda Rich, 
Alyson Osgood, Jane Siebecker, Marsha Pease, Emily Atkins, Ann Langlois  

Absent: none 

APL staff present: Aimie Westphal - APL Director 

​ ​        Meghan Fahey- APL Head of Archives 

​ ​   ​ ​    ​ ​     

Call to Order - 7:04 pm by Mak 

Roll call 

 

1.​ Secretary's Minutes - Mary made a motion to accept the July 15th minutes; Emily 

seconded. 

2.​      

a.​ Mak contacted the City Clerk to request emails for Trustees (all other elected 

officials have city email addresses). She was referred to the IT Director who told 

her he talked to the Mayor whose answer was simply no. We would like an 

explanation as to why not so Mak will send a letter requesting that. 

b.​ Brief discussion of making gmail addresses for immediate solution but point 

raised that would not have specific domain 

c.​ Meghan emphasized we need to provide reasoning/ educate as to why this is 

important 

d.​ Aimie shared that a number of community members commented on a post made 

in a Facebook community group about the book read at Heron Pond storytime,  

Sandor Katz and the Tiny Wild by Jacqueline Briggs Martin. The book is a 

biography and references that Katz lived in a queer community. This was the 

focus of the post.   

3.​ Friends of the Library update- 

a.​ Friends are meeting bimonthly so no August meeting to report on 

 

     4. Budget Report - Aimie presented her monthly Budget Report with numbers pulled through  

         August 1. 

a.​ A one time payment was made for our Consortium membership; a private citizen 

donated to the Friends specifying that a portion of the gift be used to cover an 

increase to the membership fee this fiscal year that the city budget didn’t cover.  

b.​ Expenditure in the Books and Materials line item reflects the renewal of all 

subscriptions to electronic resources.  
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    5. Facilities Report and Capital Projects Update – Aimie presented her monthly Facilities   

        Report  for August . This document is included in the addendum. (Addendum 1)   

a.​ The lighting project is due to start in September and be completed by October 1. 

We discussed whether any changes needed to be made to the plan because of 

1st floor chandeliers. The benefit of this project is that the light quality will be 

better, the number of lights less. Aly asked if this lighting will address the issue of 

current LED lights in the Children' s room. The lights are good quality so they 

should. 

b.​ The library will remain open during this project but the Children’s room will close 

for work there. 

c.​ Meghan explained the School Street project and reported the School Street sale 

is closing this week or next; Spending Action plan to be created in spring.   

d.​ Jane asked for an update on our cleaning problem. The same company continues 

to work for us as the city procurement officer works on the package to re-bid the 

contract. Other projects have been taking priority in the city. We are reducing 

their invoice by each day they don’t clean according to contract; their work 

continues to be sub-par and reason for concern. 

 

6. Capitol Report- Meghan presented The Capitol Report  (Addendum 2)  

a.​ The Emergency Lighting plans are at a stand still waiting on response to clarifying 

questions to the quote based on 1/26/26 of an electrician walkthrough by 

Building Inspector 

b.​ The carpet project is on schedule to be completed during October. 

c.​ State earmark request for funds to replace the temporary Ramp was denied; 

waiting to hear from city administration on next steps for funding 

 

7. Director's Report – Aimie presented her monthly Director's Report to the Trustees for August. 

This document is included in the addendum. (Addendum 3)  

a.​ New hours became effective July 7th and community members are very positive 

about the 9am opening.  

b.​ July and August are historically the busiest months of the year and this year’s 

numbers are substantially more than last year's for July. Aly wondered if our 

rigorous social media posts are driving them. 

c.​ Aimie is returning to the pursuit of hiring a part time Admin. Assistant for which 

the Board previously approved state aid funds to pay their salary.  

 

8. Sub-Committee Updates - 

a.​ Preservation Committee is scheduled for a building walk through on September 

15th 

     b.  ​ The Fundraising Committee is focused on the Annual appeal; 2000 households is  

the plan. Alex asked for names of community members, such as book group  

 



members, to appeal to. The Appeal will be reviewed in September and out to the  

public in November. 

     

9. Old Business - 
a.​ We discussed the draft  Strategic Plan draft document submitted by Paper Crane 

Associates. The building project is now called the Accessibility Project. Suggested 

changes and additions from the library admin and staff will be submitted to 

Paper Crane. 

b.​ Ann made a motion to accept The Building Closure and Program Cancellation 

Policy (formally named the Storm Policy) as written and Mary seconded;  

unanimously accepted by Board.  

 
10. New Business - 

a.​ The MBLC Construction Grant will be available sooner than anticipated. The 

application will open in March with a letter of intent due in May 2027. 

b.​ A Building Committee composed of Trustees and community volunteers will be 

formed. Aimie will share the MBLC materials about the grant to help educate the 

board on what process to expect.   

c.​ First round acceptance in the program would mean shovels in the ground in 

2031. 

11. Matters not reasonably anticipated in advance of the meeting -  none 

 

 

12. Public Comment -  none 

 

Adjourn – Brenda made a motion to adjourn at 8:25 pm and Jane seconded. 
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