
Amesbury Public Library Board of Trustees Meeting  
Amesbury City Hall Auditorium  
Wednesday, January 14, 2026  

Board of Trustees member present: Jessica Ducrow, Mak Marstaller, Mary Chatigny, Alex 
Matthews, Brenda Rich,Alyson Osgood, Jane Siebecker, Ann Langlois  

APL Staff Present: Aimie Westphal- APL Director  
Meghan Fahey- APL Head of Archives  

Call to order: 7:06 pm by Jessica  

1. Role changes:  
a. Jessica nominated Mak to serve as BoT Chair, Mary seconded. Mak accepted 

nomination, Unanimous by all present.  
b. Mak nominated Jessica to serve as Vice Chair. Mary seconded. Jessica 

accepted the nomination. Unanimous by all present.  
c. Ann volunteered to serve as Secretary. Jessica nominated her, Mary seconded.. 

Unanimous by all present.  

2. Subcommittee assignments  
Roles and responsibilities of the Subcommittees were reviewed and 

explained for the benefit of the 2 new Board members, Jane and Ann  
Members volunteered to serve on various and act as chairs- see attached updated list  

3. Secretary’s Minutes  
a. Correction by Alyson Osgood- she was present at the December 10th meeting, 
Brenda was not. 
 b. Jessica made a motion to approve minutes from the December 10 meeting; Mary 
seconded. Unanimous by all present at the December meeting.  

4. Communications  
Jessica will transition all emails to Mak.  
Alex shared a summary of an editorial in the day’s Daily News and will forward to each 
member  
Aimie shared the City’s outgoing Poet Laureate, Lisa Usani Phillips, wrote an ode of 
thanks to the Library  

3. Friends of the Library update  
●​ Aimie gave an update from the previous night’s meeting:  
●​ Treasurer position has been assumed by a bank employee  
●​ Friends bookstore raised $10,000 more last year than the previous 
●​ Money raised from Friends’ memberships have been steadily increasing; this past year it 

triples from about $2000 to $6000  
●​ Puzzle/game swap event is being discussed for March  
●​ Mak would like to continue as liaison between Friends and BoT  
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●​ Alex would like to increase the bridge between the Friends and BoT and Jessica 
proposed the idea of a joint retreat in the Spring  

4. Budget Report  
●​ Aimie presented FY26 Budget Report for month 7 of 12 along with detailed slides 

about the budget 
●​ Aimie reported the Annual Appeal raised just over $15,000 to be transferred to the 

Charitable Trust  
●​ Aimie requested Board members brainstorm how she can adequately communicate the 

need for staffing during budget season  

5. Facilities Report and Capital Projects Update –  

Aimie presented the monthly Facilities Report to the Trustees for January 2026. This 
document is included in Addendum #1  
 

6. Director’s Report  
●​ Aimie presented the monthly Director’s report to the Board of Trustees for January 2026; 

this document is included in Addendum #2  
●​ January 7th was to be a delayed opening of 2 hours due to snow/ice conditions, The 

ramp was not treated by this time so the delay has to be extended a third hour 
(opened at 12 pm)  

7. Sub-Committee Updates -  

Director review committee- successfully completed their 360 degree evaluation 

8.Old Business -  

Motion made by Mary to move Item 10 of tonight’s agenda (old Business) the 

next meeting, seconded by Brenda. Unanimous by all present.  

 

9. Matters not reasonably anticipated in advance of the meeting -none 

10. Public Comment- none  

11. Adjourn- Mary made a motion to adjourn, Jane seconded. Meeting adjourned at 9:00 pm 

 

 

 



 
Amesbury Library Board of Trustees  
Sub-Committee Assignments - 2026  

Chair: Mak Marstaller  
Vice Chair: Jessica Ducrow  
Secretary: Ann Langlois  

Preservation Committee:  
TBD -Chair  
Mary Chatigny  
Alex Matthews  
Jane Siebecker  
Ann Langlois  

Finance Committee:  
Mary Chatigny – Chair  
Jane Siebecker  
Jessica Ducrow  

Long Range Planning:  
Brenda Rich – Chair  
Mary Chatigny  
Mak Marstaller  

Director Review Committee:  
Jessica Ducrow – Chair  
Brenda Rich  
Alyson Osgood  

Communications Committee:  
Jessica Ducrow – Chair  
Mak Marstaller  
Alex Matthews  
Ann Langlois  

Ad-Hoc Fundraising Committee:  
Alex Matthews – Chair  
Jessica Ducrow  
Alyson Osgood 



 



 


