
 

Amesbury Public Library Board of Trustee Meeting 

Location: Cultural Center, 37 Millyard, Gallery Unit., Amessbury, MA 01913 

            Wednesday, May 13, 2026 

7:00 PM 

 

In attendance: Makeighlee Marstaller, Mary Chatigny, Alex Matthews, Alyson Osgood, 
Jane Siebecker, Marsha Pease, Ann Langlois  

APL staff present: Aimie Westphal - APL Director 

​ ​   ​ ​    ​ ​     

Call to Order - 7: 10 pm by Mak 

 

1.​ Secretary's Minutes - Mary made a motion to approve 4-8-26 minutes, Jane seconded. 

Unanimous by all present at the April meeting. 

2.​ Communications -     none 

 

3.​ Friends of the Library update - 

a.​ The Friends met the night before, May 12th.  Sales of Friends’ Stacks satellite 

location at Barewolf Brewery continue to be successful.  

b.​ Fundraising goals for the coming fiscal year are to raise $20,000 from the Annual 

Appeal and $8,000 from Memberships 

​         c.   The group is revisiting where they can cut costs to maximize donations 

 

4.​ Budget Report - 

a.​ There is 1 ½ months left in this budget; some monies will be moved from one line 

item to another to cover overexpenditures, e.g. higher heating costs than 

budgeted for, but lower electrical.  

b.​ Aimie explained the Association of Rural and Small Libraries grant she applied for 

and was granted in the amount of $15,000 for the ramp.  The funds are waiting 

to be accepted by the City Council. 

c.​ We received our final allotment of State Aid ( $23,146) for this fiscal year. 

d.​ The City’s CFO has resigned so currently there is no one assuming those duties. 

e.​ Budget reports confirm the continued and increasing hours necessary for 

Administration to cover the Public Desks in order for staff to keep up with their 

regular work. April required 24 hours of Admin time, an increase of 10 hours 

from March.  

 

5.​ Facilities Report and Capital Projects Update – Aimie presented her monthly Facilities 

Report to the Trustees for April.  This document is included in the addendum. 

(Addendum 1)   

 

Tommi Thavisouk
Received



 

a.​ We continue to wait for maintenance on the shed to be completed (Summer 

Programming started April 23) 

b.​ There is $600 currently left in the Facilities’  funds; Aimie has been trying to get 

the anticipated cost of a final cleaning supply order from the cleaner 

c.​ We discussed the lackluster cleaning the current company does; they are paid 

about $18,000 yearly for the library and the library is on the City’s contract with 

other buildings 

d.​ The chip in the front step will be taken care of by the mason who repaired the 

steps; work schedule is dependent on weather 

e.​ Estimated cost to replace the ramp is $60,000; total will be combination of 

multiple funding sources $15,000 from grant, $21,000 awarded in FY27 capital 

and the mayor’s office requested a state earmark of $25,000 that we will hear 

about in the fall​  

f.​ The birch trees have been pruned. 

 

6.​ Director's Report – Aimie presented her monthly Director's Report to the Trustees for 

April. This document is included in the addendum. (Addendum 2)  

a.​ The Amesbury High School Promenade was the past week. 150-175 students 

came through the library. Photographer Laura Kozlowski took photos and Aimie 

has shared them with the school. 

b.​ We are coming to the end of the Strategic Plan. At the first community forum 

there were 5 people, at the second 10 and at the virtual 2. The survey is out until 

the end of May. 

c.​ Aimie presented a Proposed Building and Staff Hours Schedule for FY27 

(Addendum 3). She and her Assistant Director have been working on scheduling 

due to the budget since last October.  

i.​ With the proposed schedule there will be no change to the number of 

hours the library is open (53 per week).  

ii.​ The library will be closed Monday nights. 

iii.​ The library will open 30 minutes earlier, at 9am, each day. Currently the 

staff arrives at 9am and the Library opens to the public at 9:30am during 

which time the staff prepare the building for opening including turning 

on lights, getting the bookdrop, pulling hold requests that came in since 

the previous day’s closing. This work will now be completed while the 

library is open, some of which requires staff to be away from service 

desks. Administrative staff will assist as needed.   

iv.​ The staff has been creative and generous to make this work for the city. 

An example is if they need a Saturday off, they need to find another staff 

to swap with rather than request the day off (to avoid any overtime).  

v.​ The highest concentration of patrons come through the door Saturday 

mornings.  

 



 

d.​ Mary made a motion to accept the proposal as written; Ann seconded. 

Unanimous by all present. 

e.​ A point of comparison: Newburyport’s population is roughly the same as 

Amesbury’s. Their library has 3x the square footage as ours ; their circulation is 

about the same. Their staff is double ours. 

 

7.​ Sub-Committee Updates - 

a.​ Fundraising Subcommittee- planning to expand the base of the Annual Appeal. 

Last year’s raised just over $15,000 by about 100 donors. 

 

      8. Old Business - 
a.​ May 26th joint meeting with Trustees and City council confirmed for 6pm to 

confirm one of two candidates to fill the vacant Trustee position. 

 
8.​ New Business - 

a.​ The July Trustee meeting is scheduled for July 8th which is 2 days after the 4th of 

July holiday. Let’s think about changing it to the 15th either virtual or in person. 

Vote will be taken at the June meeting. 

b.​ Our Capitol requests are 

i.​ Replace the carpeting on the stairs up to the Children’s room 

ii.​ Install new carpeting in second floor stack wing  

iii.​ 2nd phase of masonry work for front steps  

iv.​ Repairing and replacing mortar  

v.​ Portion of the cost to replace the ramp  

vi.​ Funds from the sale of the School Street property will be distributed and 

used for the gutter/roof project. Any leftover to go towards the ongoing 

window project. 

vii.​Our Summer Reading Theme is: “Plant a Seed, Read” 

 

9.​ Matters not reasonably anticipated in advance of the meeting - none 

 

10.​Public Comment -  none 

 

11.​Adjourn – Mary made a motion to adjourn at 8:00 pm and Jane seconded. 
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